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Chapter 10 Objectives, Policy, and Scope of Operations

Mission Statement

The Alaska Interagency Coordination Center (AICC) is the Geographic Area Coordination Center
for Alaska. Its mission is to serve as the focal point for logistics support, tactical resource
coordination, and predictive services for all state and federal agencies involved in wildland fire
management in Alaska.

The principal mission of the Logistics Section is to provide safe, cost effective, and timely response
of national and statewide resources for wildland and prescribed fire management activities, and
other emergency management activities as authorized by law or disaster declaration within Alaska.
AICC provides support to the Department of Interior — United States Wildfire Service Alaska Fire
Service (AFS), State of Alaska Division of Forestry & Fire Protection (DFFP), and United States
Forest Service (USFS) Protecting Agencies when incident needs exceed their capacity to respond
with local resources. AICC is the point of contact for resource order requests placed to the National
Interagency Coordination Center (NICC) for out-of-state resources to meet Alaska needs and vice
versa. This mission is accomplished through extensive planning, situation analysis, needs projection,
and activation of emergency resources through interagency cooperation.

The Aircraft section is responsible for coordinating and prioritizing the in-state use of tactical
resources including smokejumpers, smokejumper aircraft, airtankers, and aerial supervision aircraft.
This section also issues fire numbers for all fires occurring within the state, monitors the completion
of final fire reports and maintains the final fire report archive as described in the Alaska Statewide
Operating Plan.

The Predictive Services section has two functions: Fire Weather and Intelligence. During the fire
season, the Fire Weather meteorologists conduct weather briefings, provide daily fire weather and
fire danger products, is the primary point of contact with the National Weather Service, and
coordinate the distribution of Red Flag Warnings and Fire Weather Watches. Intelligence monitors
and validates the AICC Situation Report Dashboard, fulfills national reporting requirements as
directed in the National Interagency Standards for Resource Mobilization, tracks Alaska Incident

Status Summaries (ICS209), and maintains historical fire records.

Alaska Interagency Standards for Resource Mobilization Purpose

The Alaska Interagency Standards for Resource Mobilization (AISRM) identifies policy and
agreements that establish the standard procedures that guide the operations of multi-
agency/jurisdictional logistical support activities. This guide is an extension of Agency Manuals,
Handbooks, Directives, and Instructional Memorandums relating to logistical support. The guide is
intended to promote uniformity of logistical support communications, to facilitate interagency
dispatch coordination, and to ensure that timely and cost-effective support services are provided. It is
designed to accommodate amendments and will be recognized as currently applicable until amended.
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Total Mobility

Total mobility is accomplished by the positioning and utilization of resources to meet anticipated
and existing incident, preparedness, severity, wildland, and prescribed fire needs regardless of
geographic location or agency affiliation.

Priorities

Standard criteria for establishing priorities are found in the National Interagency Standards for
Resource Mobilization. When competition for wildland fire resources between Alaska agencies
occur, the AICC Center Manager will establish priorities. When needed, the Alaska Multi-Agency
Coordination Group (AMAC) may be tasked with establishing statewide priorities. When requested,
Protecting Agency Zones, Forests, and Areas will establish priorities for their incidents and the

assignment of critical resources.

National Resources
National Resources are those that have national utilization, high demand, limited availability, and
unique status reporting requirements. National Resources within Alaska include:

e Complex Incident Management Team (CIMT)

e Type 1 Interagency Hotshot Crews

e Smokejumpers and Smokejumper Aircraft

e Type 2 Helicopters

e National Aerial Supervision Modules (ASM) and Lead Planes
e Exclusive Use Air Tactical Aircraft and personnel

e Incident Remote Automatic Weather Stations

e Agency owned Unmanned Aircraft Systems and modules

e National Fire Equipment System (NFES) Radio Kits

Local and Geographic Area Drawdown Levels
Refer to the Annual Operating Plan and the National Interagency Standards for Resource
Mobilization.

National Surge Packages
Refer to the National Interagency Standards for Resource Mobilization.

National Ready Reserve
Refer to the National Interagency Standards for Resource Mobilization.
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Scope of Operation

National Response Framework (NRF)

The Department of Agriculture United States Forest Service (USFS) will serve as the Coordinator
and Primary Agency for Emergency Support Function #4 (ESF4) activities. ESF4 uses established
firefighting and support organizations, processes, and NIMS procedures as outlined in the National
Interagency Standards for Resource Mobilization. The Department of Interior (DOI) Agencies,
including the Bureau of Land Management (BLM), Bureau of Indian Affairs (BIA), National Park
Service (NPS), and US Fish and Wildlife Service (USFWS), serve as Support Agencies under ESF4.
For more details, refer to the National Interagency Standards for Resource Mobilization.

The ESF4 Coordinator, FS Regions 6 and 10, will function as the regional coordinator for FEMA
Region X and will work through the AICC to provide resources and support to disaster assistance in
Alaska. See the FS All-Hazard Response Doctrine and ESF4 Reference Guide for specific response

procedures.

State Disaster Declarations/Division of Homeland Security (DHS) and Emergency
Services (ES)

State of Alaska employees may respond to any emerging disaster situation under an official Disaster
Declaration by the Governor.

Mobilization/Demobilization

AICC will coordinate the movement of all resources between agency dispatch boundaries not
covered by local operating plans or other direction found in this guide. When it is reasonable to
expect containment prior to the next operational period, dispatch centers at the local level may
coordinate internally if the resources are used for initial attack on adjacent jurisdictions. If it
becomes evident the incident will not be contained during the first operational period, all resources
will be mobilized or demobilized through established ordering channels.

Units responding to AICC requests are responsible for ensuring the resources dispatched meet the
criteria specified in this guide and/or the NWCG Standards for Wildland Fire Position
Qualifications (PMS 310-1). Supplemental fitness requirements beyond those listed in the PMS 310-
1 may be specified on the resource order.
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AICC will coordinate with the agency/host dispatch office and incidents to determine statewide
release priorities based on safety, cost considerations, current activity, predicted fire potential, and
agency objectives. The following release priorities generally apply:

1) Local initial attack resources

2) National and regional shared resources
e Out of Geographic Area resources

3) Out of area and cooperator resources
e Agreement/call-when-needed resources
e Contract resources

Work/Rest, Length of Assignment, Days Off and Extensions
Refer to the National Interagency Standards for Resource Mobilization, NWCG Standards for

Interagencylncident Business Management, and the Division of Forestry & Fire Protection Alaska
IMT Supplement.

Incident Operations Driving
Refer to the National Interagency Standards for Resource Mobilization.

Initial Attack Definition
Refer to the National Interagency Standards for Resource Mobilization.

Initial Response Definition
Refer to the Alaska Master Agreement and the Alaska Interagency Wildland Fire Management Plan

(AIWFMP).

Resource Mobilization
Refer to the National Interagency Standards for Resource Mobilization.

Northwest Wildland Fire Protection Agreement (Northwest Compact)

The Northwest Compact is a cooperative plan to facilitate assistance in prevention, preparedness,
prescribed fire use, training, pre-suppression, suppression, and control of wildland fires between the
member states and provinces. Member states include the States of Alaska, California, Nevada,
Washington, Oregon, Idaho, Hawaii, and Montana, as well as the Canadian Provinces of Alberta,
British Columbia, Saskatchewan, and the Yukon and Northwest Territories. Compact resource
exchanges are not part of the national mobilization process. This plan does not override or supersede
any existing cooperative wildlandfire fighting arrangements such as federal/state agreements,
Mutual Aid Resource Sharing, or theCanada/US Reciprocal Forest Fire Fighting Agreement. The
point of contact for Northwest Compact requests and oversight is the DFFP Chief of Fire
Operations.
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Wildland Fire

Notifications will be made directly to AICC (through Agency channels) to the COD (Coordinator on
Duty). AICC will ensure notifications are made to state/regional/national agency administrators in
addition to the NICC. Refer to the National Interagency Standards for Resource Mobilization.

Serious Accident / Injury Report

The report will be submitted via local/agency protocols to AICC. In the case of a serious accident or
injury, the AICC COD will be notified. AICC will notify the appropriate authorities based on
agency policy. AICC will submit reports to NICC.

In the case of an interagency serious accident, a multi-agency delegation of authority to conduct a
serious accident investigation may be issued to ensure the investigation meets the policy
requirements of involved agencies. Refer to the Interagency Standards of Fire and Fire Aviation

Operations.

Any accident that requires transport by air or ground ambulance or any injury that requires
admission to a medical facility shall be reported to the local dispatch center. Additional upward
reporting will be completed per agency requirements.

Unable to Fill (UTF) Procedure

A 48 hour “Unable to Fill” (UTF) policy exists nationally. AICC will return requests to the ordering
unit when the order is determined to be UTF’d. AICC will not accept or process any previously
UTF’d orders. A new request must be created. Refer to the National Interagency Standards for
Resource Mobilization for further guidance regarding UTF orders and NICCprocedures.

Standard Cubes, Weight, and Gear Policy for Personnel

Refer to the National Interagency Standards for Resource Mobilization.

National Fire Preparedness Plan
Refer to the National Interagency Standards for Resource Mobilization.

Why Preparedness Levels Are Established
Refer to the National Interagency Standards for Resource Mobilization.

Alaska Preparedness Plan

The purpose of the Alaska Preparedness Plan is to identify specific management actions to be
considered within each level of statewide preparedness. These levels are based on existing wildland
fire activity, probability of new wildland fire starts, burning conditions, prescribed fire activities,
and the commitment of resources. Levels of preparedness will be determined daily throughout the
Alaska fire season. Criteria used to determine daily level of preparedness include:
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e Current and forecasted weather
e Fuel conditions
e Wildland fire activity statewide
e Resource demand, including personnel committed, and predicted future demand.
Types of resources include:
o Tactical resources include smokejumpers, smokejumper aircraft, airtankers,
and aerial supervision aircratft.
o Non-tactical resources include helicopters, engines, overhead, incident
management teams and hand crews.

e Historical high-risk periods
e All hazard incident support

e Planned and ongoing prescribed fire operations. See the Alaska Statewide Operating
Plan for guidance on prescribed fire operations and reporting.

e The Automated Preparedness Level (PL) Tool is a newly developed tool that
incorporates current and forecasted weather, fuel conditions, fire activity, and
number of personnel deployed on fires to calculate an approximate PL level. This is
based on historical preparedness levels and the description of conditions and
resources at each level.

The Alaska Preparedness Plan will be managed by AICC Center Manager or designee, with
oversight provided by the Alaska Wildland Fire Coordinating Group (AWFCG) Operations
Committee. The AICC Manager, or designee will be responsible for daily monitoring of the criteria
used to establish various levels of preparedness and will determine the appropriate preparedness
level for Alaska. The Predictive Services meteorologist will run the Automated PL Tool daily; the
result will provide additional decision support to PL determination.

Preparedness Level Descriptions
The preparedness level will be identified daily during the Alaska fire season, on the Alaska Situation

Report Dashboard and the AICC website. Contained within each preparedness level are
management actions to be considered as well as the responsible position designated to ensure the
management action is initiated.
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Preparedness Level 1
No significant fire activity. Most protecting units (Zones, Areas, Forests) have low to moderate
probability of ignition and low burning conditions in all fuel types. Resistance to
extinguishment by initial attack forces is low.

Management Action Responsibility
Zones/Areas/Forests will determine appropriate action. Protecting Agency FMOs
Approved prescribed burning to be carried out. Responsible Land Manager

Preparedness Level 2
Multiple units are experiencing fire starts, or one unit is experiencing multiple starts. The
probability of ignition is low to moderate and burning conditions are generally low to moderate
in all fuel types. Resistance to extinguishment by initial attack forces is low to moderate.
Mobilization of local unit resources is minimal with no shortages of tactical resources.

Management Action Responsibility
Zones/Areas/Forests will determine appropriate action. Protecting Agency FMOs
Adjust staffing level requirements as needed. All Agencies/ Offices
Notify AFS Management Team, DFFP Chief of Fire Operations, AICC Manager

DFFP Chief of Fire & Aviation and Assistant Director of
Operations for USFS R10 of anticipated support requirements due
to current and expected fire activity

Prescribed burning to be carried out with notification toresponsible Responsible Land Manager
Protecting Agency.
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Preparedness Level 3
Multiple units are experiencing fire starts and/or one project fire. The probability of ignition is
high with burning conditions of moderate to high in all fuel types. Resistance to control is
moderate to high and resistance to extinguishment is moderate. Up to 50 percent of non-tactical
resources are being mobilized and up to 75 percent of tactical resources are committed to new
ignitions. The existing weather pattern supporting fire activity is forecasted to remain for the
next 48 hours.

Management Action Responsibility
Adjust staffing level requirements as needed. All Agencies/Offices
Notify AFS Management Team, DFFP Chief of Fire Operations, AICC Manager

DFFP Chief of Fire & Aviation and Assistant Director of
Operations for USFS R10 of anticipated support requirements due
to current andexpected fire activity.

Activate Daily Interagency Support Group Meetings. AICC Manager
Consider ordering lower 48 tactical resources. AICC Manager
Consider rostering one or more Type 3 IMTs. Statewide Tactical
Consider ordering positions to fill overhead pool. AICC Manager
Notify AMAC Group of on-call status. AICC Manager
Consider ordering AMAC COD and two additional support AICC Manager

personnel to prepare for activation of AMAC when PL3 is
extended and/or elevation to PL 4 is expected.

Activate weekly Alaska Dispatch Center Manager call. AICC Manager

Activate Interagency Aviation Coordinating group. AICC Manager

Notify Interagency Fire Information Officer of on-call status. AICC Manager

Consider additional Fire Behavior Analyst and Strategic AICC Manager
Operational Planner at AICC.

Consider activating statewide Interagency Communication AICC Manager
Coordinator.

Consider activating statewide Interagency Airspace Coordinator. AICC Manager

Prescribed burning to be carried out with notification to Responsible Land Manager

responsible Protecting Agency.
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Preparedness Level 4

Multiple units are experiencing fire starts and/or two project fires. The probability of ignition is
high and burning conditions are high to extreme in all fuel types. Resistance to control is high
to extreme and resistance to extinguishment is high. More than 50 percent of non-tactical

resources are committed, and more than 75 percent of tactical resources are committed to new

ignitions. The existing weather pattern supporting fire activity is forecasted to remain for the

next three to five days.

Management Action

Responsibility

Adjust staffing level requirements as needed.

All Agencies/Offices

Consider ordering additional tactical resources.

AFS Chief of Operations/DFFP
Chief of Fire Operations

Activate Interagency Joint Fire Information Center. AICC Manager
Activate statewide Interagency Communications Coordinator. AICC Manager
Activate statewide Interagency Airspace Coordinator. AICC Manager
Order additional Fire Behavior Analyst for AICC. AICC Manager

Coordinator

Activate Decision Support Center (DSC) and establish DSC

AICC Manager/Alaska Geographic
Editor (GAE) Representative

Activate AMAC Group and establish Coordinator.

AICC Manager or any AMAC
group member

management option.

Consider other protection strategies for fires in Limited

AMAC Group

significant risk.

Suspend all prescribed fire activities except those posing no

AMAC Group/Responsible Land
Manager

Consider burn ban implementation.

AMAC Group

Preparedness Level 5

Multiple units are experiencing fire starts and/or three or more project fires. The probability of

ignition is high and burning conditions are extreme in all fuel types. Resistance to control is
high to extreme and resistance to extinguishment is high. More than 75 percent of non-tactical

resources are committed, and more than 75 percent of tactical resources are committed to new

ignitions. The existing weather pattern supporting fire activity is forecasted to remain for the

next three to five days.

Management Action

Responsibility

Consider suspending all prescribed fire.

AMAC Group/Responsible Land
Manager

Initiate 24-hour response capability.

All Agencies/Offices
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Preparedness Level 5 to 4

Burning conditions have moderated. Fifty percent of tactical resources are available. Favorable
weather patterns for next three to five days are forecasted.

Preparedness Level 4 to 3

Burning conditions are moderate. Significant demobilization of resources is occurring from
project fires. Fifty percent of non-tactical resources are available. Higher relative humidity and
lower temperatures are forecasted in major fire areas. Favorable weather patterns for next three
to five days are forecasted.

Preparedness Level 3 to 2
Burning conditions are low to moderate. Project fires are contained and/or interagency
management teams are released. Mobilization is contained to the local unit with no shortages of

resources. The existing weather pattern supporting current fire activity is forecast to continue
for the next 48 hours.

Preparedness Level 2 to 1

Burning conditions are low with no significant fire activity occurring. The existing weather
pattern supporting current fire activity is forecast to continue for the next 48 hours.

National Multi-Agency Coordinating Group (NMAC)

Refer to the National Interagency Standards for Resource Mobilization.

Alaska Wildland Fire Coordinating Group (AWFCG)

Alaska Wildland Fire Coordinating Group (AWFCG) fosters safety, cooperation, coordination,
collaboration, and communication for wildland fire management and related activities within
Alaska. The AWFCG provides leadership and focus for planning and implementing interagency fire
management statewide. Refer to the Alaska Wildland Fire Coordinating Group Memorandum of
Understanding and the Alaska Wildland Fire Coordinating Group Standard Operating Plan.

AWFCG Composition
The AWFCG membership is composed of representatives from the following agencies and
organizations:

State of Alaska (SoA):
Alaska Department of Environmental Conservation (ADEC)
Alaska Department of Fish and Game (ADF&G)
Alaska Department of Natural Resources (ADNR)
United States Department of the Interior (USDI):
Bureau of Indian Affairs (BIA)
Bureau of Land Management (BLM)
National Park Service (NPS)
U.S. Fish and Wildlife Service (USFWS)
United States Department of Agriculture (USDA):
U. S. Forest Service (USFS)
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Alaska Native Representatives:
Chugachmiut
Association of Village Council Presidents (AVCP)
Tanana Chiefs Conference (TCC)

Alaska Multi-Agency Coordinating Group (AMAC)

The AMAC, comprised of statewide jurisdictional agency representatives, provides a forum to
discuss strategic actions to ensure that an adequate number of resources are available to meet
anticipated needs. The AMAC considers agency specific fire management priorities, addresses
politically and publicly sensitive issues that are common to all in an interagency format, and
provides mutual support to the NMAC.

The AMAC is activated when fire activity or resource limitations require interaction between
agencies to ensure that decisions are responsive to the priority interests of the geographic area. The
Alaska Preparedness Plan identifies activation levels for the AMAC and specific management
actions to be considered at each level. The AMAC is notified of “on-call status” at Preparedness
Level 3 and activated at Level 4. See previous Alaska Preparedness Plan in this chapter for more
information. The AMAC may also be activated at the request of an AMAC member or the NMAC.
The AICC Manager serves as or assigns the AMAC Coordinator. Refer to the AMAC Handbook.

AMAC Group Coordinator
The AMAC Group Coordinator should be assigned when a MAC Group is activated. Refer to the
AMAC Handbook.

Complexity
Refer to the AMAC Handbook

Decisions Support Center (DSC)

A Decision Support Center (DSC) may be activated during periods of high fire activity or in
anticipation of increased activity within the Geographic Area. A DSC can provide a broad range of
wildland fire decision and risk management products and can help facilitate decision support for
incidents, local units, and the AMAC. A DSC offers a common point of contact for all fire managers
and agency administrators and helps to provide coordination and consistency across the Geographic
Area.

The DSC works for the AICC Manager and coordinates closely with the AICC Fire Behavior
Analyst and lead Alaska Geographic Area Editors (GAE) or designated Alaska GAE Liaison. In
Alaska, the GAE group includes representatives from the jurisdictional and protecting agencies and
provides technical expertise for WFDSS NextGen, fire/land management planning, incident
strategic planning, and/or Alaska interagency policy/guidance.
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At Preparedness Level 3, the lead Alaska GAE will coordinate with the AICC Manager to order, or
if needed, a dedicated GACC-level Strategic Operational Planner (or subject matter expert with
previous DSC experience). This position will coordinate with the GAE groups, AICC Fire Behavior
Analyst, Protection and Jurisdictional FMOs, and AWFCG members to assess the current and
projected decision support/analysis workload, evaluate the need to activate a DSC, and provide
additional decision support assistance.

At Preparedness Level 4, a DSC should be activated if that has not already occurred. A DSC may be
activated prior to Preparedness Level 4 at the request of the AICC Manager, an AWFCG member,
an AMAC member, or at the recommendation of the Lead Alaska GAE. Upon DSC activation,
notifications will be distributed from AICC, and the DSC Coordinator role will be assigned.

Incident Support Organization (ISO)

Refer to the National Interagency Standards for Resource Mobilization.

Agreements

Agreements are not included in their entirety due to document length. The complete documents are
available through BLM-AFS Manager’s Office, Alaska Division of Forestry & Fire Protection
Central Office, or the US Forest Service.

International Agreements

National Level International Agreements
Refer to the National Interagency Coordination Center website.

Northwest Border Arrangement for Fire Protection between Province of British Columbia,
Ministry of Forests; and USFS, Pacific Northwest, Alaska, and Northern Regions; and the NPS,
Pacific West, Alaska, and Intermountain Regions; and the BLM, Oregon/Washington and Idaho
State Offices

This arrangement provides a framework under which fire management resources may be exchanged
to allow for cooperative pre-suppression and wildfire protection along the UnitedStates/British
Columbia border.

Northwest Wildland Fire Protection Agreement (Northwest Compact) Cooperative Operating
Plan

This cooperative operating plan facilitates assistance in preparedness, training, and wildland fire
fighting between the member agencies of the Northwest Wildland Fire Protection Agreement known
as the Northwest Compact). This plan does not override or supersede any existing cooperative
wildland fire fighting arrangements such as federal/state agreements, Mutual Aid Resource Sharing
(MARS), or the Canada/US Reciprocal Forest Fire Fighting Agreement.
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Interagency Agreements

National Level Interagency Agreements
Refer to the National Interagency Coordination Center website.

Alaska Interagency Wildland Fire Management Plan (AIWFMP)

The purpose of the AIWFMP is to promote a cooperative, consistent, cost-effective, interagency
approach to wildland fire management and it is the interagency reference for wildfire operational
information. The plan provides direction for wildfire response and is based on management option
designation. The plan provides guidelines to Jurisdictional and Protecting Agencies for decision
support direction as the complexity of an incident increases.

Alaska Wildland Fire Coordinating Group MOU and SOP

The Alaska Wildland Fire Coordinating Group (AWFCG) is established and maintained through an
interagency Memorandum of Understanding (MOU). AWFCG was formed in 1994 through
consolidation of the Alaska Multi-Agency Coordinating group (AMAC) and the Alaska Interagency
Fire Management Council. This MOU between the member organizations and a companion
Standard Operating Procedures (SOP) document provide a method for identifying and seeking
solutions to specific common fire management and related programs. The SOP is reviewed annually
by AWFCG.

Alaska Master Cooperative Wildland Fire Management and Stafford Act Response Agreement &
Alaska Statewide Operating Plan

This document, otherwise known as the “Alaska Master Agreement”, is signed by the State of
Alaska, Department of Natural Resources; the Bureau of Indian Affairs; the US Fish and Wildlife
Service; the National Park Service; the Bureau of Land Management; and the US Forest Service.

The Alaska Master Agreement and Alaska Statewide Operating Plan define the roles,
responsibilities, and authorities of the Jurisdictional and Protecting Agencies, contains standard
operating procedures relevant to all aspects of wildland fire management within Alaska and

responses based on the Stafford Act, and identifies cost allocation criteria and billing procedures.
Protecting Units have been mutually agreed upon and authorized by this agreement. In general, AFS
provides wildland fire suppression services to all jurisdictional agencies north of the Alaska Range,
DFFP provides those services south of the Alaska Range and in southwest Alaska, and the USFS
furnishes wildland fire suppression services on the Kenai Peninsula within the Chugach National
Forest boundary and in southeast Alaska. Figure 1 below depicts Alaska Protecting Agency areas of
responsibility.

The Alaska Interagency Wildland Fire Management Plan (AIWFMP) and the Alaska Interagency
Mobilization Guide (AIMG) are components of these agreements and have been incorporated by
reference.
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BLM-AFS/State of Alaska/US Forest Service/National Weather Service/Alaska Fire Weather
Program Annual Operating Plan

This agreement between the NWS and the AWFCG describes the roles, responsibilities, and
operational procedures of NWS, AFS, USFS and DFFP personnel in support of the Alaska Fire
Weather Program, ensures effective use of NWS fire weather products, and establishes
responsibilities of the AICC Fire Weather Meteorologist positions.

Interagency Agreement Between Department of Military and Veteran Affairs, Alaska National
Guard and the State of Alaska

This agreement establishes the procedures for mobilization of Alaska National Guard resources
whenWildland firefighting activities with the State of Alaska exceed the capabilities of requesting
agency resources and available cooperator or vendor resources.

US Department of Interior
Bureau of Land Management
Alaska Fire Service (AFS)

State of Alaska
Department of Natural Resources
Division of Forestry (DOF)

Fort Yukon

L US Department of Agriculture
Tanana . Forest Service
Fairbanks National Forest System (USFS)
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Figure 1. Alaska Protecting Agency Areas of Responsibility.

Mobilization Procedures for Military Assets

All federal mobilization of military resources will comply with the Military Use Handbook. Alaska
internal requests for Alaska National Guard resources are processed through the Northern Forestry
Dispatch Center Manager or designated representative.
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International Operations
Refer to the National Interagency Standards for Resource Mobilization.

Ordering Process and Procedures

All agencies have designated ordering procedures for incident and wildland fire support/services.
These established ordering channels provide for rapid movement of requests, agency review,
efficient utilization of resources, and cost effectiveness. These communications occur between
dispatch centers, AICC and the NICC. AICC is the only contact point for resource orders placed
outside of Alaska or for resource orders placed from outside of Alaska to agencies within Alaska.

The Interagency Resource Ordering Capability (IROC) system will be used for all resource orders
processed through AICC.

Geographic Area Coordination Centers (GACCs)
The ten GACCs act as focal points for internal and external requests not filled at the local level.
Refer to the National Interagency Standards for Resource Mobilization for a list of all GACCs.
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Alaska Coordination and Fire Dispatch Centers
The Alaska Interagency Coordination Center (AICC), located on Ft Wainwright, serves as the
Geographic Coordination Center for:

BLM-AFS Yukon Fire Dispatch, Fort Wainwright

USFS Tongass National Forest Dispatch, Juneau
USFS Chugach National Forest Dispatch, Anchorage

Alaska Coastal Dispatch Center, Palmer
Northern Forestry Dispatch Center, Fairbanks

Agency Resource Providers in Alaska
U.S. Forest Service (USFS):
Region 10
Chugach National Forest
Tongass National Forest
U.S. Department of Interior (USDOI):
Bureau of Indian Affairs (BIA)
Alaska Region
Bureau of Land Management (BLM)
Alaska Fire Service (AFS)
Alaska State Office
Fairbanks District Office
Anchorage District Office
Glenallen Field Office
Fish and Wildlife Service (FWS)
Unified Interior Region 11-Alaska
Multiple National Wildlife Refuges
Office of Aircraft Services (OAS)
National Park Service (NPS)
Unified Interior Region 11-Alaska
Multiple National Parks
NOAA National Weather Service (NWS)
State of Alaska (SOA):
Division of Forestry & Fire Protection (DFFP)
Cooperators

Name Requests

Each geographic area can evaluate each name request from their area, if there is an outstanding need
for the requested resource capability within that geographic area or ongoing suppression efforts, it
may be denied. All name requests not filled by the item being requested will be returned to the
requesting unit with the appropriate associated documentation i.e., Unable to honor this request due
to outstanding needs within the geographic area.
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Name Requests on Budgeted, Severity or Non-Suppression Funds
Name requests charged to severity, budgeted/programmed, or non-suppression funds are acceptable
and will be processed without delay.

Severity requests often involve strategic movement of resources from area with lower fire potential,
being directed by agency managers and/or duty officers and will be honored.

Refer to Chapters 20 (Overhead) and 40 (Equipment) for additional information.

Ordering Process for All Orders

Resource orders as the result of an incident, preparedness, severity, wildland fire and prescribed fire
will be processed using IROC. The maintenance of availability status is the responsibility of the
individual resource and/or their respective agency. Figure 2 illustrates the general national flow
path for resource orders. At the point that an order can be filled, reverse the process to ensure proper
notification back to the incident or initial requester.

INCIDENT

!

DISPATCH CENTER

!

GEOGRAPHIC AREA COORDINATION CENTER

!

NATIONAL INTERAGENCY COORDINATION CENTER

!

GEOGRAPHIC AREA COORDINATION CENTER

!

DISPATCH CENTER

!

SENDING AGENCY

Figure 2. National Ordering Channels.

Neighborhood Requests

Dispatch Centers may order overhead, helicopters, engines, and agency crews directly from the
neighbors within their IROC Selection Areas during Preparedness Levels 1 and 2 and for Initial
Attack (24/72-hour rule). During Preparedness Levels 3 and above, AMAC assumes the authority to
redefine the neighbor-to-neighbor ordering relationship. Depending on resource availability,
direction may be given for all orders outside of the local dispatch center to be passed through AICC
for prioritization purposes.
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Placing Requests with AICC

Resource order requests can be submitted to AICC by DOI, DFFP, and USFS Dispatch Centers
when they are unable to meet incident resource needs internally or through other providers within
their dispatch jurisdiction. Resource order requests for prescribed fires and all hazard response will
follow normal dispatch procedures. AICC will not accept any previously UTF’d requests. AICC
will not process requests that are backdated without acceptable justification/documentation and fire
manager approval.

Alaska Dispatch Center Manager Call
At Alaska PL 3, a weekly (or as needed) conference call between dispatch Center Managers will
take place to share information and address issues with the coordination system.

Support to Border Fires
Refer to the International Agreements section of this chapter and the National Interagency Standards
for Resource Mobilization for additional information.

Mobilization and Demobilization Information
Refer to the National Interagency Standards for Resource Mobilization.

Non-Incident Related Ordering

Refer to the Alaska Master Agreement and Alaska Statewide Operating Plan for internal movement
of agency resources. Refer to the Alaska Master Agreement and Alaska Statewide Operating Plan
for internal movement of agency resources. For non-incident related mobilization out of Alaska,
refer to the National Interagency Standards for Resource Mobilization.
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Chapter 20 Overhead and Teams

Overhead and Teams Overview
Personnel must be requested by the description found in the NWCG Standards for Wildland Fire
Position Qualifications, PMS 310-1or other agency approved qualifications guides.

Standards for Wildland Fire Position Qualifications

The Incident Qualifications and Certification System (IQCS), and the Incident Qualification System
(IQS) are information management systems that track training and certifications for Wildland
Firefighters. For a complete list of all NWCG recognized Position Codes, refer to the Position
Catalog listed on the NWCG Position Catalog Site.

Overhead Mobilization and Demobilization
Units filling AICC overhead requests are responsible for ensuring all performance criteria are met.

Requests will be processed as “Fully Qualified” unless “Trainee Acceptable” or “Trainee Required”
is selected in IROC.

Resource orders shall clearly indicate incident assignment, incident location, resource’s expected
arrival time, and any additional special needs or equipment authorizations (e.g., cellular phones,
laptops, and/or rental vehicles). All resource orders should have clear “Deliver To” or “Reporting
Location” instructions. No resource order will be sent to the NICC without a commercial jetport
identified in the IROC request.

Resources will normally be fully subsisted while on assignment within Alaska. If a resource is
required to be partially or fully self-sufficient, this will be indicated on the resource order. If a
request for assignment in or out of Alaska requires an individual to be “self-sufficient”, they must be
able to procure food, lodging and local transportation.

The AFS Fire Operations Duty Office is the point of contact for mobilization and demobilization of
all Overhead and Crews to Alaska Fire Service on Fort Wainwright.

Fort Wainwright Post Access Procedures

For requests requiring access to Fort Wainwright, the following language will be placed in Special
Needs in IROC: “Hosting agency is located on a military installation. Federal ID required if
resource has one, otherwise resource must have a scannable ID/Driver’s License and be able to pass
DOD security screening to access facility.”

For resources arriving on the NICC Jet at Fort Wainwright, AICC will work directly with the
sending GACC to obtain manifests with legal name and date of birth. All out of GACC resources
mobilized on AFS or AICC orders will process through the AFS Duty Office.

Supplemental Fire Department Resources
Refer to the National Interagency Standards for Resource Mobilization.
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Name Requesting Single Resource Overhead

Name requests for Overhead resources will be honored by NICC regardless of the type of order. The
ordering unit must confirm availability for the individual being requested prior to placing the
request. This availability should be verified in IROC. All name requests must include the
individual’s current dispatch location.

Refer to Chapter 10, Name Requests, for geographic area guidance and the National Interagency
Standards for Resource Mobilization for more information.

Trainee Requests
Name request for geographic area priority trainee positions will be justified within the special needs
as being approved by the GATR and will be processed without delay.

Alaska Priority Trainee Program (AKPTP)

The AKPTP primary mission is to establish a uniform process to identify, promote, mobilize, and
assist in the development needs of the interagency workforce within the Alaska GeographicArea.
The program has been established to address critical position shortages and support succession
planning within Alaska as well as to assist in building capacity for Incident Management Teams
(IMTs), dispatch, and national incident response.

The AKPTP list is maintained and used by the AKPTP designee/contact for both in and out of
Geographic Area (GA) trainee assignments.

For the AKPTP standard operating procedures, application, and list of current included positions,
please refer to the AICC Overhead page.

Technical Specialist

Use of the THSP (Technical Specialist) position code is only appropriate when no other appropriate
position code exists. Additional information describing the specialty is required to be included with
the request (e.g., THSP — Duty Officer or THSP — Air Resource Advisor).

In most cases, THSP will have a Name Request associated with the order. If an AD/EFF resource
will fill the order, the appropriate pay rate as determined by the sponsoring agency AD/EFF Pay
Plan must be included in the Special Needs portion of the resource order.

Remote Employee
Refer to the National Interagency Standards for Resource Mobilization.
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Interagency Wildland Fire Modules

Alaska hosts one Wildland Fire Module - Type 2 - WFM2. Orders for this module will be created as
an Overhead Group Request; WFM2 — Module -, Wildfire, Type 2, and will be placed through
established ordering channels to AK-YFDC.

For detailed information related to this type of resource refer to the National Interagency Standards

for Resource Mobilization, NWCG Standards for Wildfire Module Operations, PMS 430, and

Interagency Standards for Fire and Fire Aviation Operations (NFES 2724).

Wildland Fire Module Mobilization

Refer to the National Interagency Standards for Resource Mobilization.

Helicopter Module

Refer to the National Interagency Standards for Resource Mobilization and the Interagency
Standards for Fire and Aviation Operations (NFES 2724) for standard helicopter module
configurations. Federal personnel must conduct helicopter operations as specified in the NWCG
Standards for Helicopter Operations (NSHO) (PMS 510) . State of Alaska employees are not
required to adhere to the NSHO, unless they are operating on a federally managed fire, or if they are

conducting helicopter operations with a federal employee.

Alaska has an NSHO exemption for contracted and Call-When-Needed (CWN) helicopters
requiring only a Helicopter Manager (HMGB) for normal staffing. Additional requests for
helicopter crew members (HECM) will be through normal dispatch channels.

Helicopter Rappellers

Alaska does not have any Alaska based rappellers.

Refer to the National Interagency Standards for Resource Mobilization.
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Smokejumpers

The primary smokejumper mission is to provide users with highly qualified, safe, and aggressive
wildland firefighters who quickly and effectively respond to initial attack, extended attack, and point
protection missions. Secondary missions include paracargo, rapid Emergency Medical Technician
(EMT) response, air attack and fire line overhead. Smokejumpers may be used for heli-spot
construction, single resource overhead assignments, prescribed fire, or other work to the extent that
the primary mission is not compromised.

Smokejumpers may be requested from AICC for tactical and logistical missions statewide.

Smokejumper boosters will be ordered on Overhead orders from AICC to NICC when authorized by
the AICC Center Manager or a designated Coordinator. The booster crew composition will be
specified based on a determination of needs by the Smokejumper Branch Chief or designee.

Refer to Chapter 50, Ordering Tactical Resources within Alaska and Mobilizing Smokejumpers for
Initial Attack sections for ordering procedures.

Non-Standard Overhead Group

The generic overhead catalog items “FUMD — Module, Fuels” or “SMOD — Module, Suppression”
will be used to order non-standard overhead groups. All requests for these catalog items will be
placed through established ordering channels using an Overhead Group Request. Coordination
between requesting and sending units must occur.

Crews not meeting crew standards as identified in the Interagency Standards for Fire and Fire
Aviation Operations will be ordered as SMODs to accurately represent resource type.

Contract Suppression Modules — Fire Suppression Module — AK-FSM

Alaska Fire Service holds contracts with companies that provide wildland fire suppression modules
located throughout Alaska. These modules are referred to as AK-FSM and do not meet the criteria
outlined in the Interagency Standards for Fire and Fire Aviation. These modules will mobilize
without a qualified ICTS when ordered. AK-FSM should be ordered as an Overhead Group -
SMOD — Module, Suppression in IROC. AK-FSMs can mobilize with as many as ten personnel or
scale down to as few as five firefighters. Ordering units should identify the number of requested
personnel in the special needs of the IROC request. Yukon Fire Dispatch (AK-YFDC) is the host
dispatch for these resources. All requests for AK-FSM will be routed to AK-YFDC via established
ordering channels.
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Communications Coordinator (COMC)

A Communications Coordinator will be activated by AICC at Alaska Preparedness Level 4, when a
second 4390 Starter System is assigned within 100 miles of another starter system in the GACC, or
as deemed necessary by the AICC Manager. This position provides statewide personnel, frequency,
equipment, and supply management. AICC will create an order for the position on an AICC Support
order. The request will be processed through normal dispatch channels. The position will report to
the AICC Center Manager or designee.

Refer to the National Interagency Standards for Resource Mobilization for additional information.

Airspace Coordinator (ASCO)

An Airspace Coordinator (ASCO) will be activated by AICC at Alaska Preparedness Level 4 or as
deemed necessary. AICC will create an order for the position on an AICC Support Order. The
position will report to the AICC Center Manager or designee.

Incident Meteorologist (IMET)

All requests for Incident Meteorologists (IMET) are submitted through IROC to AICC. AICC will
coordinate with the NWS National Fire Weather Operations Coordinator to fill these requests.
IMETs located in Alaska are hosted by AICC in IROC.

Standard NWS equipment mobilized with an IMET includes laptop computer, printer, mobile
satellite setup and setup tools, cellular telephone, agency or rental vehicle appropriate for off
pavement use, and miscellaneous office supplies. These items should be authorized in the special
needs of the IROC request before placing the request to AICC.

Refer to the National Interagency Standards for Resource Mobilization for additional information.

Air Resource Advisor (ARA)

Air Resource Advisors (ARAs) address public health and safety impacts of smoke, as well as
visibility issues, and are part of the USFS-led Interagency Wildland Fire Air Quality Response
Program.

The Dingell Act (2019) encourages use of an ARA for Complex Incident Management Teams
(CIMT) where practical. It is most common in Alaska to assign an ARA to provide support to a
portion of the state that is affected by wildland fire smoke. The number and placement of ARAs
will depend on the amount and geographical distribution of smoke across the state. ARAs may also
be positioned with a specific incident management team. It may be beneficial to have them at a
centrally located office facility with more reliable internet and phone communications so they can
accomplish the necessary data collection and analysis, as well as inform the public, firefighters, and
managers.

If available, it is highly encouraged that trainee ARAs be ordered in addition to the primary ARA.

Requests for ARAs will be routed through the Predictive Services Fire Weather Desk at AICC.
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AICC will coordinate the Interagency Wildland Fire Air Quality Response Program (IWFAQRP) by
calling the IWFAQRP Coordinator at 661-GET-1ARA or (661)-438-1272.

Orders for ARAs will be placed in IROC as a THSP Overhead - Name Request. Air Resource
Advisor (ARA) will be documented in the “Special Needs” section of the IROC request. Laptop
computer and cell phone are authorized. Agency or rental vehicle capable of hauling bulky smoke
monitoring kits is approved. If they will have questionable internet connectivity, a MiFi Broadband
unit is authorized. Specialized equipment approval will be documented on the resource order in
IROC. Orders will be placed utilizing established dispatch channels.

For additional information, refer to the Interagency Wildland Fire Air Quality Response Program
website at [nteragency Wildland Fire Air Quality Response Program. More information on the
ARA role is described on the NWCG website.

See Chapter 40, Smoke Monitoring Kits for more information.

Cache Support Positions
Refer to the National Interagency Standards for Resource Mobilization.
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Alaska Medical Support Programs

The USWFS— Alaska Fire Service (USWFS-AFS) and the Alaska Division of Forestry and Fire
Protection (DFFP) each operate dedicated medical support programs for wildland fire incidents.
While both agencies provide essential personnel, equipment, and logistical coordination, their
capabilities differ in the level of medical care offered:

o USWEFS-AFS supports operations primarily at the Basic Life Support (BLS) level, with
limited Intermediate Life Support (ILS) capabilities based on individual provider
certification.

e DFFP supports both Basic Life Support (BLS) and full Advanced Life Support (ALS),
including Paramedic-level care.

Each agency assigns a Medical Duty Officer (DO) to serve as the primary point of contact for
medical resource orders. When medical support is required, incident dispatch should coordinate
with the appropriate DO or place unfilled request to AICC through establish dispatch channels.

Medical Overhead

When an order for medical overhead is received from the field, incident dispatch will contact the
appropriate agency Medical DO to discuss request details. The DO will identify an available
resource and provide the name and qualification of the assigned provider.

Medical overhead resources are ordered using the following designations:

e EMPF / EMTP — Paramedic

e AEMF /AEMT — Advanced Emergency Medical Technician
e EMTF /EMTB — Emergency Medical Technician (Basic)

e MEDL — Medical Unit Leader or (trainee)

Note: The “F” designation indicates an arduously rated fireline-qualified provider.

Once the information is received, dispatch will create a name request in IROC for the overhead
resource. All Alaska medical overhead resources are dispatched through AICC or NFDC/ACDC via
the IROC system.

Most personnel are hired as Administratively Determined (AD) or Emergency Firefighter (EFF)
employees. Appropriate hire paperwork must be completed before mobilization. DOs assist with
facilitating this process for casual hires.
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Below are the overhead medical resources available, in order of priority for dispatching:

1. Alaska-based medical overhead resources:
USFWS Alaska Fire Service:

EMTF/EMTB, MEDL
Duty Officer: (907) 356-5865

Email: blm_ak_afs_medical@blm.gov

Alaska Division of Forestry and Fire Protection:
EMPF/EMTP, AEMF/AEMT, EMTF/EMTB, MEDL
Duty Officer: (907) 707-9197

Email: david.calvert@alaska.gov

Special Needs for AFS and DFFP resource orders:

Full medical kit required. Cell phone, radio, laptop/tablet, and satellite communication device
authorized. 4x4 rental/ NERV authorized, OR please note if a vehicle is NOT needed for an
assignment off the road system and transportation to/from the incident can be provided. If the
resource is traveling via commercial air, excess baggage is approved. If not subsisted by the
incident, full per diem—covering lodging, meals, and incidentals—is authorized.

**Filled medical overhead requests should be emailed to the resource filling the request and their
respective DO.

2. Federal agency medical resources from outside USFWS-AFS and Alaska DFFP:
e USFS with federal credential, including equipment and medications (EMPF, AEMF, EMTF)
e BLM with federal credential, including equipment and medications (EMTF)

For all medical resource orders being requested from outside Alaska, the following must be included
in “Special Needs™:

Resource must be a USFS or USWFS medical provider holding a current federal medical credential
and authorized medical direction to practice nationally. EMPF/AEMF must arrive equipped with
line gear, Advanced Life Support (ALS) equipment, and necessary medications. EMTF must arrive
with line gear, Basic Life Support (BLS) equipment, and medications. Preferred candidates should
have experience providing remote medical care in Alaska. Cell phone, radio, laptop or tablet, and
satellite communication device authorized. If a vehicle is required, 4x4 rental/NERV authorized. If a
vehicle is not needed for an assignment off the road system, this must be clearly stated. All
personnel should be prepared to operate in austere conditions. Required gear includes a tent,
sleeping bag, rain gear, and appropriate clothing for a 14-21-day assignment.
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3. Contractors or Other Medical Resources

There may be other nationally available resources with authorization to practice in Alaska. Please
ensure that any resource order leaving the GACC for national fill includes the following as a
minimum in the Special Needs:

Resource must have a current Alaska medical certification and medical direction to practice in
Alaska (**see note below pertaining to this requirement®**). EMPF/AEMF: Must come equipped
with line gear, ALS equipment, and medications. EMTF: Must come equipped with line gear, BLS
equipment, and medications. Preferred experience in Alaska providing remote medicine. Cell phone,
radio, laptop/tablet and satellite phone authorized. If vehicle is required for the assignment, 4x4
rental/ NERV authorized. (OR please note if a vehicle is NOT needed for an assignment off the road
system.) Be prepared to camp in remote Alaska locations. Bring a tent, sleeping bag, rain gear, and
proper clothing for a 14-21 day assignment.

**Important Note: Medical direction to practice in Alaska means the provider must be sponsored
by a physician who is licensed in the State of Alaska and authorized to provide medical oversight
for EMS operations within the state. Medical direction from out-of-state physicians is not valid
under Alaska EMS regulations and does not meet the requirement for practicing within the state. All
providers must operate under Alaska-based medical oversight to be considered eligible for
assignment.

See Chapter 40 Equipment and Supplies for information regarding medical kits and supplies
available through the Medical Support Programs.

Incident Management Teams (IMTs)

Incident Management Teams will be ordered by type using an Overhead Group Request in IROC.
The following standards apply to all wildfire incident assignments. Assignment to other incidents,
such as all-hazard response, may not adhere to these standards.

NMAC Management of IMTs
Refer to the National Interagency Standards for Resource Mobilization.

Appropriate Use of IMTs
Refer to the National Interagency Standards for Resource Mobilization.

Interagency Complex Incident Management Teams (CIMTs)
The Alaska Geographic Area will maintain core master rosters comprised of eight Command &
General (C&G) Staff positions for the Alaska Complex Incident Management Teams.

= Alaska CIMT Team 1
=  Alaska CIMT Team 2
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CIMT Coordination

Beginning on the first Tuesday in April and continuing through the last Tuesday in September,
representatives from the Alaska CIMTs, AICC, and the AWFCG Operations committee will meet
weekly. These meetings will help all parties maintain a common operating picture throughout the
season. Discussions of fire potential and priorities, resolving CIMT availability, rostering, rotations
and mobilization concerns will be the focus of this meeting. This meeting schedule will be adjusted
accordingly to cover shoulder season CIMT coordination needs.

CIMT Availability

AWEFCG will determine Alaska CIMT availability during Alaska Geographic Area Preparedness
levels 1 through 3. The Alaska Multi-Agency Coordination Group (AMAC) will determine Alaska
CIMT availability when activated, typically during Alaska Geographic Preparedness levels 4 and 5.

IMT Configurations — All
Refer to Chapter 20 of the National Interagency Standards for Resource Mobilization.

CIMT Configuration

Master rosters for two AK CIMTs will be completed by March 1. Master rosters will include eight
identified Command and General Staff (C&G) positions and align with national CIMT
configuration standards listed in Chapter 20 of the National Interagency Standards for Resource
Mobilization. Rotation and mobilization core C&G rosters may differ from master rosters due to
individual’s availability during the rotation period.

Availability rosters will include no less than 24 (qualified) positions as identified in the 2026
NMAC CIMT configuration standard. Refer to the table found in the National Interagency
Standards for Resource Mobilization for a list of required positions.

Complex IMT Mobilization Roster

Rostering for scheduled CIMT rotations (national and in-state) will begin nine days prior to the
scheduled rotation period. The AK CIMT roster template is designed to be universally applicable for
all CIMT rotation periods; in-state, nationally, or internationally.

Mobilization rosters must meet identified 2026 national CIMT configuration standards as outlined
in the NISRM. Negotiated positions will be maintained by Section Chiefs throughout the rostering
process. Negotiated Trainees will be rostered based on their status as a regional priority trainee and
CIMT successional planning priorities. Priority will be given to Alaska-based resources and/or
requesting unit Priority Trainees. A conversation between the incoming IC and AA will take place
to determine which negotiated roster positions will be filled and mobilized. The incident functional
complexity analysis process will help guide the negotiations between IC and the ordering unit
representative.
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CIMT Mobilization

AICC will notify the IC, CIMT rostering point of contact, AK Operations Committee, and AWFCG
Chair when a CIMT request has been placed to AICC. The CIMT will confirm their roster, and the
IC will negotiate mobilization timelines and non-standard roster configurations with the receiving
unit based on incident complexity and requirements. Every effort will be made to carry a full
complement of trainees on each mobilization.

CIMT Roster Negotiation

Upon receiving an order, the mobilization roster will be finalized based upon incident complexity.
The IC will negotiate the mobilization roster configuration with the ordering unit representative.
The Pre-Mobilization IMT Call is required and is intended to facilitate a discussion that includes the
initial situation. The Pre-Mobilization IMT Call Form should be used as a template to lead the
discussion. Designation of ordering unit representative is up to the ordering agency. All CIMT
orders placed to AICC must list the ordering unit representative contact name and phone number to
establish the Pre-Mobilization IMT Call.

For internally mobilized CIMTs, the IC or designated point of contact will notify AICC of any
roster changes so that requests can be coordinated through the dispatch system. AICC will build
rosters in IROC for each rotation and the CIMT will post them to the AICC Incident Management
Teams page.

CIMT National Rotation Process
Alaska CIMT national rotation periods are scheduled by NICC and published on the NICC website.

CIMT national rotation periods begin on Thursdays and run for seven days. For an in-depth
explanation of the how the National CIMT Rotation operates consult the National Interagency
Standards for Resource Mobilization.

Alaska CIMTs scheduled for in-state rotations will cover requests from the national rotation during
their scheduled rotation periods. If an Alaska CIMT is ordered and activated nationally, another
Alaska CIMT may be requested to expedite their availability and rostering process to cover the in-
state rotation.

CIMT In-State Rotation

CIMT in-state rotation periods begin on April 30th to coincide with the 2026 National Rotation and
will run through mid-July. Two Alaska CIMTs will share the scheduled two-week in-state rotation
periods. An earlier or later date may be approved by AWFCG if conditions warrant.

National CIMT Coordinator

At National Preparedness Level 3, AICC will identify a CIMT Coordinator to serve as a
communication link between the National CIMT Coordinator and the geographic area. Refer to the
National Interagency Standards for Resource Mobilization for further information on the National
CIMT Coordinator role
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Surge Capacity IMTs
Refer to the National Interagency Standards for Resource Mobilization.

IMT Assignments to All-Hazard Incidents
Refer to the National Interagency Standards for Resource Mobilization.

National Incident Management Organization (NIMO)
Refer to the National Interagency Standards for Resource Mobilization.

Area Command Team
Refer to the National Interagency Standards for Resource Mobilization.

All-Hazard Incident Management Teams
Refer to the National Interagency Standards for Resource Mobilization.

Type 3 Incident Management Teams

Alaska does not have any established Type 3 IMTs that meet the necessary criteria to mobilize
outside of the Alaska geographic area. Local areas can assemble Ad hoc Type 3 organizations to
support their fires as needed.

For additional information regarding mobilization and roster negotiations of established Type 3
Incident Management Teams reference the National Interagency Standards for Resource
Mobilization.

Incident Support Teams
Incident Support Teams will be ordered using an Overhead Group request in IROC.

Overhead requests for specialized team members on nonstandard teams, such as After-Action review
teams, will be placed as Technical Specialist (THSP). Incident Support teams may be ordered on an
individual incident or on an AICC support incident if ordered in support of the GA.

Decision Support Personnel

When activated, the Decision Support Center (DSC) will be staffed through single resource orders
for various technical experts and specialists in positions including fire behavior analysts (FBAN),
strategic operational planners (SOPL), long term analysts (LTAN), and Wildland Fire Decision
Support System (WFDSS) support positions (THSP). The staffing arrangement will vary based on
need and resource availability. See Chapter 10, Decision Support Center (DCS) for more
information.

Remote Incident Support Team (RIST)

Refer to the National Interagency Standards for Resource Mobilization.

Burned Area Emergency Response Team (BAER)

Refer to the National Interagency Standards for Resource Mobilization.
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National Fire Prevention and Education Team (NFPET)
Refer to the National Interagency Standards for Resource Mobilization.

Community Mitigation Assistance Teams (CMAT)
Refer to the National Interagency Standards for Resource Mobilization.

Fire and Aviation Safety Team (FAST)

Refer to the National Interagency Standards for Resource Mobilization.

Aviation Safety and Technical Assistance Team (ASTAT)

Refer to the National Interagency Standards for Resource Mobilization.

Serious Accident Investigation Teams (SAIT)
Refer to the National Interagency Standards for Resource Mobilization.
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Chapter 30 Crews

Crew Standards for Local & National Mobilization
Crews will be ordered by standard type. Three (3) types exist for National or interagency
assignments. They are Type 1, Type 2, and Type 2IA (initial attack) capability.

For detailed descriptions of minimum crew standards, refer to the Interagency Standards forFire

and Aviation Operations, Chapter 13.

Food and Water Considerations

For remote and emerging incidents in Alaska, it is common for crews to mobilize with more than 24
hours of food and water to be self-sufficient beyond the first operational period. Standard
configurations of 1, 2 or 3 days food and water should be added to the special needs section of crew
orders.

TTY Notifications

Immediately notify AICC via TTY of any crew availability, assignments, reassignments, and
releases. Notify AICC 48 hours prior to a crew demobilizing from an incident; this is especially
important for crews mobilizing to and from Alaska via the NICC Large Transport Jet.

Type 1 Interagency Hotshot Crews (IHC)

There are currently three designated Type 1 IHCs in Alaska. These crews are certified annually to
ensure they meet the specifications found in the Standards for Interagency Hotshot Crew
Operations. Two IHCs are managed by AFS, and one is managed by DFFP. Alaska IHC crews
dispatched to incidents within Alaska come equipped with personal gear, fire equipment (which
includes chainsaws, hand tools and radios), and food and water for a minimum of 24 hours.

Chainsaws may accompany crews traveling on the NIFC contract jet. Type 1 IHCs attempting to
transport chainsaws on aircraft other than NIFC contract jets should be prepared to ship their
chainsaws via an alternative method should loading be refused. Type 1 IHCs normally come
equipped with hand tools. There may be occasions when Type 1 IHCs transported by air do not
arrive with handtools. If tools are needed, they should be ordered separately as supply items.

Current Type 1 crew status information is provided on the A/CC Crews page. A complete list of all
national Type 1 IHC is available on the USF'S website .

Table 1. Alaska Type 1 IHCs.

Crew Name Dispatch Agency Home Unit Jetport
Midnight Sun IHC AK-ACC BLM AK-AKD FBK/FAI
Chena IHC AK-ACC BLM AK-AKD FBK/FAI
Pioneer Peak IHC AK-ACDC DFFP AK-MSS PAQ/ANC
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When IHC’s fall below the level identified in the Interagency Standards for Fires and Fire Aviation

Operations, they may still be dispatched as a T2IA, T2 Crew or Suppression Module provided they
meet the standards for the lesser qualification. The active crew qualification in IROC should reflect
the standard (T1, T2IA, or T2) the crew meets. Do not create a new crew resource item with the
other qualification (s), update the active qualification appropriately.

When an [HC falls below the crew standards, an Overhead Group - Suppression Module (SMOD)
resource item should be created in IROC.

Crew Qualification and Operational Naming Conventions will reflect according to standard:

CRWI1 — Pioneer Peak THC
CR2I — Pioneer Peak IHC
CRW?2 — Pioneer Peak THC

Suppression Module Qualification (Overhead Group) and Naming Convention:

SMOD — Pioneer Peak IHC

Type 2IA Crews

There are currently five designated agency Type 21A crews in Alaska. The State of Alaska (DFFP)
sponsors four crews and one crew is sponsored by USFS. All Type 2IA crews may be utilized
within their host area/unit for initial attack response. The DFFP sponsored Type 2IA crews are
statewide resources and may be reassigned to higher priority fires by the DFFP Fire Chief of Fire
Operations or AICC. The USFS sponsored Type 2IA crew is also a statewide resource and may be
reassigned to a higher priority fire by AICC. The USFS may have the capacity of mobilizing
additional Type 2IA crews.

Type 2 TA crews attempting to transport chainsaws on aircraft other than NIFC contract jets should
be prepared to ship their chainsaws via an alternative method should loading be refused. Type 2 IA
crews may come equipped with hand tools and chainsaws.

Current Type 2IA crew status information is provided on the A/CC Crews page.

Table 2. Alaska Type 2 IA Crews.

Crew Name Dispatch Agency Home Unit Jetport
Gannet Glacier AK-ACDC DFFP AK-MSS PAQ/ANC
Yukon AK-ACDC DFFP AK-KKS ENA/ANC
White Mountain AK-NFDC DFFP AK-FAS FAI

USFS R10 AK-CGFC USFS AK-R10 ANC
Tanana Chiefs AK-NFDC DFFP AK-TAS FAI
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Type 2 Agencyl/interagency Crews

Type 2 agency/interagency crews are composed of personnel from one or more agencies and may be
assembled within or outside of Alaska. For interagency crews, the host agency and dispatch center
for coordinating the crew mobilization, rostering, and dispatching will be identified when the request
is processed.

Type 2 crews attempting to transport chain saws on aircraft other than NIFC contract jets should be
prepared to ship their chain saws via an alternative method should loading be refused. Type 2 crews
may come equipped with hand tools and chain saws.

AFS sponsors the North Star Type 2 agency crew. The crew is available from approximately the
first week of June through the middle of August. The crewmembers (excluding the Crew Boss and
Squad Bosses) are BLM volunteers until dispatched to an incident. They are paid AD wages when
assigned to an incident.

Table 3. Alaska Type 2 Agency Crews.

Crew Name Dispatch Agency Home Unit Jetport

North Star AK-ACC BLM AK-AKD FBK/FAI

Alaska Type 2 Wildland Fire Hand Crew Services (AK2CC)

BLM Alaska contracts with multiple private companies for Type 2 crews (AK2CCs). These contract
crews are certified annually to ensure they meet the Type 2 crew specifications found in the
Interagency Standards for Fire and Fire Aviation Operations. All AK2CCs are dispatched by
Yukon Fire Dispatch Center. AK2CCs can be mobilized to incidents within Alaska and the Lower
48 and come fully equipped with all PPE, line gear, chainsaws, hand tools, radios, first aid kits, and
food water and AA batteries for the first 24 hours.

Table 4. Alaska Type 2 Wildland Fire Hand Crew Services Contract Crews (AK2CC).

Contract Crew Name Agency | Host Unit | Host Unit Coordination
Center (HUCCO)
Council of Athabascan Tribal Governments CATG BLM AK-UYD AK-YFDC
S.E.S. (Scorched Earth Services) K River 1 BLM AK-TAD AK-YFDC
S.E.S. (Scorched Earth Services) K River 2 BLM AK-TAD AK-YFDC
RMF (Rural Metro Fire) Mooseheart Mountain BLM AK-TAD AK-YFDC
Nulato Hills LLC Nulato Hills Wildland BLM AK-GAD AK-YFDC
RMF (Rural Metro Fire) Clearwater BLM AK-GAD AK-YFDC

All AK2CCs will be configured with 18 to 20 personnel including one crew boss (CRWB), 3 squad
bosses (FFT1), 2-4 sawyers (either FAL3 or FAL2) and 12 -14 crew members (FFT2) and/or
trainees.
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All AK2CCs come fully outfitted and ready to be mobilized from assembly points directly to
incidents in Alaska. These crews do not need to be outfitted by AFS or State DFFP. The contractor
must ensure that each AK2CC arrives at the incident with all the appropriate and required handtools,
chainsaws (with kits, fuel, and oil) and other equipment. They must ensure that all equipment is in
good working and serviceable condition, meeting the minimum standards specified within the
contract statement of work. All AK2CCs will be inspected by a certified Contracting Officer
Representative (COR) prior to working on incidents and/or projects.

When an AK2CC is mobilized to the Lower 48, some commercial airliners do not allow for the
transportation of chainsaws (even purged), fuel and oil. Current policy does allow type 2 crews,
including contractors, to mobilize on the NICC chartered aircraft with hand tools and chainsaws.

The BLM-AFS reserves the right to mobilize any AK2CC from their Designated Dispatch Region
(DDR) or Assembly Points (AP) to an incident or project without hand tools and/or chainsaws if it is
determined to be in the Government’s best interest to provide these items to the crew upon arrival at
the incident and that these items will be needed by the crew while at the incident.

All resource orders must be placed by or to the appropriate BLM-AFS Host Unit Coordination
Center (HUCC) listed below by utilizing established dispatch ordering channels and procedures.

e AK-YFDC (Yukon Fire Dispatch)

If a resource order is to be filled by one of the AK2CCs, a task order must be coordinated and
processed by the Contracting Officer Representative (COR) on duty (or alternate COR) and
Contracting Officer (CO). Only the CO and COR are authorized to contact the AK2CCs directly.

This contract does not preclude the Government from using any federal agency or agency
cooperator resources before Alaska Type 2 Contract Crews.

AK2CCs can mobilize themselves from their designated APs if necessary. AK2CCs also have the
capability to procure their own ground transportation, if necessary, in the form of company owned
or rental vehicles. All AK2CC vehicles must meet the minimum requirements identified within the
contract statement of work.

The CO and designated COR will determine the Alaska contract crew (AK2CC) order of rotation
and relay that information to the respective HUCC.

AK2CCs cannot be assigned or reassigned without the Contracting Officer’s Authorization to
proceed.

Please contact the AK2CC COR at 907-482-0474.

US Forest Service Contracted Crews
Refer to the National Interagency Standards for Resource Mobilization.
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Type 2 EFF Crews
Guidance for agency administered Type 2 Crews in Alaska can be found in the Alaska Emergency
Firefighter Type 2 Crew Management Guide. The guide establishes standard operating procedures

to be used by fire management organizations in Alaska. Each agency may have additional specific
internal operating procedures.

DFFP Areas can hire, and release designated and undesignated Type 2 crews within their units as
needed. Crews will be requested through normal dispatch channels if local resources are not
available.

Assignments within Alaska

For mobilization within Alaska, Type 2 EFF crews will consist of 16-20 personnel including one
crew boss, 3 squad bosses, 0-4 sawyers, and 8-16 crewmembers and/or trainees. Crews may only be
dispatched out of the local area with less than 18 personnel with receiving unit approval.

EFF Crew Gear

Crew kits for EFF Type 2 crews should be ordered in accordance with established agency dispatch
procedures. Method of transportation and the ordering unit’s ability to provide crew gear are
considered. The Crew Kit is comprised of Nomex clothing, EFF packs, and other camp supplies. A
complete listing of contents is available in the Alaska Interagency Catalog of Fire Supplies and
Equipment. Crew Kits do not include food and water.

Assignments Qutside of Alaska

Crews mobilized to assignments outside of Alaska consist of 20 people including 1 crew
representative (CREP), 1 crew boss, 3 squad bosses, 0-4 sawyers, and 9-15 crewmembers and/or
trainees. Additionally, an Interagency Resource Representative (IARR) and a Crew Administrative
Representative (CAR) will be assigned by AICC to each group of crews travelling together to
facilitate the interaction with incident management teams and dispatch centers. The IARR and the
CAR are ordered as Overhead on an AICC support incident for the duration of the assignment. The
IARR reports to the AICC Manager. The standard L-48 Type 2 crew length of assignment is 14
days, exclusive of travel from and to the home unit. Assignment extensions may be approved by the
AICC Manager in conjunction with the FMO(s) from the crew’s respective home unit(s).
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Chapter 40 Equipment and Supplies
Equipment/Supply Mobilization

Refer to the National Interagency Standards for Resource Mobilization for examples of equipment

and supply resources. Equipment and Supply requests will be processed using IROC. Refer to the
Alaska Interagency Catalog of Fire Supplies and Equipment for a list of supply items stocked in the
Alaska Incident Support Cache (AKK) on Fort Wainwright and the State Forestry Fire Warehouse
(SFK) in Fairbanks.

All incident requests placed to Alaska Incident Support Cache (AKK) must have a four (4) digit
interagency FireCode assigned.

Equipment/Supply Demobilization
Equipment and Supply release information must be promptly relayed using IROC.

National Interagency Support Cache Ordering Procedures
Refer to the National Interagency Standards for Resource Mobilization.

NFES Items in Short Supply
Cache Managers will identify shortages of critical equipment and supply items within Alaska and

report them to AICC.

Refer to the National Interagency Standards for Resource Mobilization for more information.

Field Office Replenishment During Fire Season
Refer to the National Interagency Standards for Resource Mobilization.

Field Office Replenishment Outside of Fire Season
Refer to the National Interagency Standards for Resource Mobilization.

Incident Replacement of NFES Items

Refer to the National Interagency Standards for Resource Mobilization.

Local Unit Incident Replacement: Type 3 and Type 4 Incidents
Refer to the National Interagency Standards for Resource Mobilization.

Incident to Incident Transfer of Equipment and Supplies
Refer to the National Interagency Standards for Resource Mobilization.
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Alaska Incident Support Cache (AKK) Ordering Procedures

The Alaska Incident Support Cache (AKK) is located on Fort Wainwright. There are satellite caches
located in Galena and Fort Yukon. Supply requests for NIICD radio systems and kits, AFS radio
systems and kits, AFS incident laptop computers, and RAWS will be placed to AICC. AFS and
USFS dispatch offices will place requests for other cache supply items directly to AKK, excluding
Paracargo. See Paracargo Delivery of Supplies and Equipment and AICC website for Paracargo

Ordering Procedures document. All requests must include an interagency FireCode.

AKK will arrange vehicles to mobilize or demobilize cache supplies. An equipment “E” request is
not required unless the vehicle will be kept at the incident.

DFFP Cache Ordering Procedures

The main State Fire Warehouse (SFK) is in Fairbanks. The Palmer Supply Facility (PAK) is in
Palmer. DFFP dispatch offices will place directly to their respective supporting warehouse via a
supply resource order. NFDC will place orders to the SFK. Kenai/Kodiak. Mat Su/Southwest and
Copper River Area offices will place orders to the PAK.

If the SFK is unable to fill a supply request for a state incident, DFFP dispatch centers will place the
request to AICC in IROC, who will forward the request to the AKK. Fire Cache restock orders will
flow directly between the AKK and the SFK. (The PAK will re-stock their cache by placing orders
to SFK). Complex Incident Management Teams will place requests for cache items directly to the
warehouse. The SFK will determine if the order will be filled by SFK or PAK.

Alaska Specific Supply Items

AKK Cache Ordering Procedures
All “S” numbers in a batch/group must be placed up to AICC together. Local centers are responsible
for creating their own batch/group names following the naming convention listed below:

Alaska Cache Ordering Naming Conventions are as follows:
Date Time Needed — Paracargo

Date Time Needed — Fresh Food

Date Time Needed — Local Pick Up

When selecting a filling cache, please note the following:
For Radio S#: Cache identifier — IDFCK

For RAWS S#: Cache identifier — IDGBK

For any other NFES items: Cache Identifier - AKK

Inquiries regarding cache ordering process can be directed to the Equipment/Supply desk at AICC at
907-356-5687.
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Satellite Phone Kit
The Alaska Incident Support Cache (AKK) and the DFFP State Fire Warehouse (SFK) both stock
satellite phone kits.

Infrared Camera Kit
The Alaska Incident Support Cache (AKK) and the DFFP State Fire Warehouse (SFK) each stock
three palm infrared cameras.

Aerial Sphere Dispenser

The Alaska Incident Support Cache (AKK) stocks three Aerial Sphere Dispensers. The DFFP has
two Aerial Sphere Dispensers; one is located at the State Fire Warehouse (SFK), and one is located
at the Palmer Supply Facility (PAK). Additional Aerial Sphere Dispensers may be available from
the BLM Alaska Fire Service.

Mobile Cache Support Vans

Both the DFFP State Fire Warehouse (SFK) and Palmer Supply Facility (PAK) each have one
Mobile Cache Support Van Type 2 and Mobile Cache Kit Type 3 available. The contents of the
Mobile Cache Support Van and Mobile Cache Kit are listed in the Alaska Interagency Catalog of
Fire Supplies and Equipment.

Fresh Food Boxes
Fresh food boxes should be ordered on a supply request through normal ordering channels. A State
of Alaska (DFFP) charge code is required to process requests for fresh food boxes.

Additional information regarding fresh food boxes can be found in the Alaska Interagency Catalog
of Fire Supplies and Equipment.

Please allow 24 hours for Fresh Food orders to be processed, 48 during high fire activity.

Medical Kits & Supplies

Kits
The following kits are available from USWFS-AFS and may be ordered for use on incidents via
supply request:

Kit Name Resource Order Qty Weight
AED Kit Supply request 1 KT 16 1bs
Litter Wheel Kit Supply request 1 KT 48 or 65 lbs
Oxygen Kit Supply request 1 KT 20 Ibs
Sked Kit Supply request 1 KT 28 Ibs
Stokes Litter Supply request 1 EA 60 lbs

DFFP does not provide loaner medical equipment to incidents without an accompanying, qualified
medical resource. Supply requests must be associated with an approved medical assignment.
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Supplies

Medical supply requests fulfilled by the AFS and DFFP medical support programs must be
submitted by an Alaska Fire Medic. Fire Medics will place these orders from the field through
dispatch to generate a resource order. These resource orders should then be emailed to the
appropriate agency Duty Officer (AFS or DFFP), depending on which agency is managing the
incident, in order to be filled.

Orders not filled by the AFS or DFFP medical programs may be routed through local dispatch or
buying teams for local purchase. The following is a non-exhaustive list of those items which can be
acquired through local purchase:

Antifungal cream Butterfly bandages, 1/4" KT Tape

2nd Skin — Packets or Jars
3” circles

Cotton Swabs

Loratadine (Claritin)

4" x 4" or 2” x 2” gauze Cough Drops Preparation H
5" x 9" Abdominal pad Dayquil/Nyquil Sudafed
Bag Balm Electrolytes (DripDrop or | Senekot-S

like)

Bandage Shears Eye Drops, various UTI medications

Gauze Roll, 3"

Band aids *4Any other OTCs not listed

above

Note: Neither the AF'S or DFFP Medical Program Coordinators assist with ordering the National
100-Person First Aid Kit or general over-the-counter (OTC) medical supplies. These requests
should be coordinated through local cache systems or local procurement channels, which may be
able to support acquisition of these requests based on availability.

Paracargo Delivery of Supplies and Equipment

The Alaska Smokejumper Paracargo (PC) program can be utilized to deliver equipment and supplies
to incidents throughout Alaska. Paracargo delivery is a fast and efficient way to deliver the
resources needed to distant and remote areas when other means of delivery are impractical.

Primarily used to support remote incidents with standard fire supplies, PC can be utilized to deliver
specialty items such as barrel fuel, boats, 4 wheelers, etc. All orders must go through established
ordering channels.
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The Smokejumper program maintains a group of boats that are typically delivered via paracargo.
Alpacas and Zodiacs that are delivered via paracargo will be ordered by the resources in the field
and passed onto the incident dispatch center. An E# for a TBOT will be generated by the local
dispatch center and be placed up to AICC in IROC. AICC will coordinate with Smokejumpers to fill
the request.

Due to the impact upon Smokejumper initial attack capability, AICC may not be able to meet all
requests for paracargo delivery and will prioritize requests. Placing a request is not a guarantee of
delivery. State of Alaska (DNR) and the USFS may place supply and/or equipment requests to
AICC requesting paracargo delivery from Fort Wainwright. AFS Zones will place direct to AKK
but will email a PDF of entire IROC supply order to the akacc.equipmentsupply@firenet.gov email,

requesting paracargo delivery. All supplies will be filled by the AKK, must be placed through
IROC and utilize AKK specific catalog numbers where necessary.

A paracargo request must include:

1) Latitude and Longitude of the drop zone (A large fire may have more than one drop
zone. Include the drop zone name/designator and geographic location as applicable.)

2) Air to Ground contact name and frequency
3) Delivery priority of items

For additional information, refer to the Alaska Interagency Catalog of Fire Supplies and Equipment
or contact the AICC Equipment Desk at (907) 356-5687.

Joint Precision Airdrop System (JPAD)

In bad visibility the JPAD may be utilized. Usually, the IC will communicate the weather conditions
to the Paracargo unit. If this is the case, an order for the JPAD must be placed through established
ordering channels. The JPAD is ordered as a Supply, NON-NFES Supplies, JPAD — Joint Precision
Airdrop System. When using the JPAD, the elevation of the drop zone must be in the special
needs. Incident Remote Automatic Weather Stations, (IRAWS) NFES #005869

The Alaska Interagency Support Cache (AKK) stocks four Remote Automatic Weather Stations.
They are ordered on a supply request through AICC.

For additional information refer to the National Interagency Standards for Resource Mobilization.

Smoke Monitoring Kit, NFES #005840

Refer to the National Interagency Standards for Resource Mobilization.

National Contract Mobile Food Services and National Contract Mobile

Shower Facilities

National contract caterers and showers are not available in Alaska. For AFS incidents, catering
needs can be met in a variety of ways from fresh food boxes or bulk food purchases and hired cooks
to incident-specific catering contracts. DFFP has an existing contract cater available for their
incidents and will, through procurement, set up incident specific contracts if needed.
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Currently, there are vendors that can offer mobile shower units in Alaska. All hires are done on
incident-only Emergency Equipment Rental Agreements (EERAs) for AFS. DFFP has established
contracts through their On-Line Application System (OLAS).

Engines and Tenders
Refer to the Interagency Standards for Fire and Fire Aviation Operations for information on typing.

Engines
See Tables 5, 6, and 7 for engine resources by type for the DFFP, USFS and National Park Service.

Table 5. Alaska DFFP Engines by Type.

Type Type Type Type Type Type Type

1 2 3 4 5 6 7
Fairbanks Area 7 6
Delta Area 1 3 6
Tok Area 1 1 4 4
Kenai- Kodiak Area 5 4
Mat-Su Area 1 6 7
Southwest Area 1
Valdez-Copper River 1 3 5
Area

Table 6. US Forest Service Engines by Type.

Type Type Type Type Type Type Type
1 2 3 4 5 6 7
Chugach National 2
Forest
Tongass National 2
Forest

Table 7. National Park Service Engine by Type.

Type Type Type Type Type Type Type
1 2 3 4 5 6 7

Denali National Park 1

Water Tenders
The Alaska DFFP has both tactical and support water tenders available through cooperators and
contractors.
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Fuel Tenders

The AFS has two 2,500-gallon (Type 3), one 4,400-gallon (Type 1) and three 5,000-gallon Jet A
fuel tenders (Type 1). Fuel Tenders will be ordered on an “E” number as Tender, Fuel specifying
type and include the type of fuel needed in “special needs” in IROC. AICC will fill the order and
create a support “O” request for the operator. Requests for fuel delivery will be submitted as “S”

Service, Fuel Delivery, Aviation.

National Emergency Rental Vehicle (NERV) Contract
Refer to the NERV website for the NERV Standard Operating Procedures, User Guides, Payment
Cover Sheet Instructions, and other information.
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Chapter 50 Aircraft

Aviation usage covered within this guide includes preparedness activities, supporting emergency
and burned area rehabilitation projects, and prescribed fire. All non-incident projects must have a
reimbursable charge code. Refer to local aviation policy/procedures for non-incident related aviation
direction. All aviation operations shall be conducted in compliance with agency policy. Refer to the
BLM Alaska State Aviation Plan, DFFP Policy and Procedures Manual Chapter 2600 or FSM 5700
and FSM 5709.16.

Aircraft Mobilization

Protecting Agency Units hire local fixed wing aircraft through their respective established agency
aviation procurement procedures. When they cannot meet aircraft needs locally, requests will be
processed through normal dispatch channels. Typically, aircraft will be requested using the Aircraft
“A” catalog in IROC. See Ordering Tactical Resources section of this chapter for additional
information on tactical aircraft mobilization.

Pilot and Aircraft Requirements

All pilots and aircraft flying interagency missions must be approved and certified by either the OAS
or USFS. Any non-commercial aircraft transporting federal employees as passengers, regardless of
mission, must be approved and certified by either OAS or USFS.

Aircraft Carding
All aircraft are required to have a current and appropriately endorsed interagency Aircraft Data
Card or approved FS/DOI Cooperator letter on board the aircraft and available for inspection.

Pilot Carding

Every pilot must possess a current Interagency Airplane or Helicopter Pilot Qualification Card or
approved FS/DOI Cooperator Letter authorizing him/her to fly the specific type of mission being
requested and for the specific type of aircraft being used for the mission. Operators authorized under
Part 121 are exempt from specific pilot carding for point-to-point missions.

Aircraft Sources

Government-Owned Aircraft

Government-owned aircraft will be requested through normal ordering channels. Any such aircraft
assigned to an interagency mission must meet certification and approval requirements as outlined in
the above Pilot and Aircraft Requirements section.

Exclusive-Use Contract Aircraft

Exclusive-use aircraft are privately-owned aircraft that an agency has contracted to be available
exclusively for the use of that agency for a specific purpose and a set period. These aircraft are
approved for interagency use and may be requested from the contracting agency through normal
ordering channels. Some of these aircraft (e.g., airtankers and smokejumper-configured aircraft) are
only approved for certain types of missions, but most are available for any normal passenger or
cargo mission.
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On-Call Contract Aircraft (DOI)/Call-When-Needed Contract Aircraft (USFS)

The DOI and the USFS may, as the need arises, contract for additional aircraft for short or indefinite
periods of time. These aircraft are approved and certified in the same way as exclusive-use aircraft
(see above) and may be requested from the contracting agency through normal ordering channels.

The AFS Zones and AICC may charter fixed-wing aircraft for a single mission (point-to-point);a
may charter fixed-wing aircraft for multiple days (only AICC may charter rotor-wing aircraft). Any
aircraft so chartered must be listed on the AQD Aircraft Resource List and the length of hire cannot
result in a greater than authorized expenditure.

On-Call Contract Aircraft (DFFP)
The DFFP may charter any aircraft listed on the Alaska State Rental Offer Aircraft list.

Military Aircraft

Military aircraft may be ordered to support an incident, but only when all civilian sources have been
exhausted (see the National Interagency Standards for Resource Mobilization, and the MilitaryUse
Handbook, NFES #2175). These aircraft are usually requested through normal ordering channels.

However, DFFP may order aircraft from the Alaska National Guard through the office of the
Governor.

Flight Management Procedures

Definitions

Point-to-Point Flight — Any flight that originates at one developed airport or permanent helibase
and flies directly to another with the sole purpose of delivering personnel and cargo, and is not
mission in nature, including:

e Flights delivering overhead, crews, supplies, or equipment to support existing
suppression efforts

e Flights supporting remote stations or staging areas
¢ Administrative flights

For additional information, refer to the National Interagency Standards for Resource Mobilization.

Mission Flight — Flight to deliver initial attack resources to a fire, to provide reconnaissance for an
existing fire, to search for new fires, to train flight crews and other personnel for these types of
missions, or to preposition initial attack forces. Mission flights include:

e Aircraft delivering smokejumpers, retardant, or initial attack personnel to a fire
e Air attack or lead plane operations

e Pre-positioning smokejumpers, retardant, air attack, or aerial supervision aircraft
e Smokejumper, retardant, or helitack training flights

e Fire detection flights

e Fire reconnaissance flights

e Paracargo flights in support of initial attack operations
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For additional information, refer to the National Interagency Standards for Resource Mobilization.

Flight Following — The implementation of a set of communication procedures which allow dispatch
centers to determine an aircraft’s current location with reasonable accuracy. The purpose of flight
following is to facilitate timely search and rescue operations in the event of a mishap.

Resource Tracking - Resource tracking is similar to flight following and is often accomplished in
conjunction with flight following. The purpose of resource tracking is to achieve cost-effective
transportation of resources, to maintain positive control of resources in order to modify a mission or
divert to another, and to facilitate efficient scheduling of aircraft.

Flight Manager
Refer to the National Interagency Standards for Resource Mobilization.

Flight Planning and Flight Following

Flight Plans

For all point-to-point flights, the pilot must submit a flight plan to the originating dispatch office.
This requirement does not release aircraft from adhering to FAA regulations concerning FAA flight
plans. The pilot is also responsible for closing the flight plan upon completion of the mission. Each
flight plan will include the following:

e Type of aircraft

e Tail number of aircraft

e Estimated time of departure

e Destination(s)/Route of flight

e Number of people (including flight crew) on board

e Amount of usable fuel (measured in hours of flight time)
e [Estimated time en route

e Purpose of flight

Pilots may alter their original flight plan by contacting the nearest dispatch office (preferably the
office with whom the plan originated).

Flight Following
All aircraft must flight follow in accordance with an agency approved method that is mutually
agreed upon by the flight crew and originating dispatch office.
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Agency VFR Flight Following — Automated Flight Following (AFF) and Radio Check-
in

Regardless of method, prior to, or as soon as possible after takeoff, the following information should
be relayed to dispatch:

e Actual time of departure (ATD)
e Number of souls on board (SOB), including flight crew
e Amount of usable fuel on board (FOB) in hours of flight time

e Estimated time en route (ETE) to the next destination

The dispatcher communicating with the aircraft will transmit the above information by TTY. If
utilizing Automated Flight Following (AFF), the dispatcher will verify to the pilot that the aircraft is
“positive” (tracker is actively transmitting to the computer-based map) on AFF. If not positive, radio
check-ins will be utilized until a signal is established.

Example:

AICC

TANKER 97 OFF GAL AT 1310=» FIRE 445
3 SOB 4+00 FOB 1+20 ETE

AFF POSITIVE

GAL CVH 06/14/00 1312

AFF is the preferred method of flight following for contracted and fleet aircraft for DFFP and BLM.
In Alaska, the USFS uses it as secondary aid to radio check-ins only. For AFF to be utilized, aircraft
must maintain two-way communication with the dispatch office to resume radio or satellite flight
following in the event of AFF signal loss.

Unless utilizing AFF, pilots of all BLM aircraft must contact a dispatch office at least once every 60
minutes, relaying a position report to that office. Both USFS and DFFP policy dictate 30-minute
check-ins.

Mission flights operate on an interagency basis and use 30-minute check-ins. Position reports will
include current position of the aircraft (latitude/longitude coordinates) and any other updates or
changes to the flight plan. When following via AFF, dispatchers will utilize the program to obtain
this information at 30-minute intervals. Landing reports to include the actual time of arrival and
estimated time on the ground are required to be made via radio or telephone regardless of flight
following method utilized. As outlined above, the dispatcher flight following the aircraft will
transmit both position reports and landing information as a TTY message to all involved offices.

Example:

GAL, YFDC
TANKER 97 ON FBK
AICC BLV 06/14/00 1619
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For additional information on AFF Flight Following refer to the National Interagency Standards for
Resource Mobilization.

FAA IFR Flight Following

Regardless of filing an IFR plan with FAA, agency aircraft should contact a dispatch office with the
same information (ATD, SOB, FOB, ETE) as when filed VFR to accomplish resource tracking.
Additionally, aircraft should monitor agency dispatch frequencies and/or have means of receiving
satellite phone calls in case of redirection.

Overdue Aircraft

Any aircraft missing an established check-in will be classified as overdue, and the responsible
dispatch office will initiate appropriate procedures detailed in the Unit Interagency Mishap
Response Plan. A current Interagency Mishap Response Plan must be located at each dispatch center
where flight following occurs.

Demobilization

Flight following will be performed for all government-owned or exclusive-use contracted aircraft
being demobilized. All chartered aircraft will be released to the vendor without flight following
unless government personnel or cargo are on board.

Interstate Flights

It is the responsibility of AICC and NICC to flight-follow all aircraft traveling between Alaska and
the contiguous states. Any aircraft departing Alaska enroute to the Lower 48 will flight-follow with
AICC while in the state. After leaving Alaska, the aircraft will flight-follow with NICC. Conversely,
any aircraft traveling from the Lower 48 to Alaska will flight-follow with NICC until entering
Alaska, after which time it will flight-follow with AICC.

Pilots flying interstate will check in by telephone with either AICC or NICC at each stop unless
prior arrangements have been made. These offices can be contacted at the following numbers:

NICC: (800) 994-6312 toll-free
(208) 387-5400 commercial

AICC: (800) 237-3633 toll-free
(907) 356-5681 commercial

Neither toll-free number is available in Canada; all calls made from Canada must be made to the
commercial numbers.

See individual agency aviation policy for expanded information on flight following procedures BLM
Alaska State Aviation Plan, DFFP Policy and Procedures Manual Chapter 2600 or FSM 5700 and
FSM 5709.16

National Flight Following Frequency and Air Guard
No dispatch center in the Alaska GACC monitors National Flight Following; however, all dispatch
centers except for the Chugach and Tongass monitor Air Guard.
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Cooperator Aircraft
Refer to the National Interagency Standards for Resource Mobilization.

Helicopters

Call-When-Needed (CWN) Helicopters

Alaska has been authorized to hire Type 1 and 2 helicopters stationed within the region without
relaying the order to NICC. AICC will notify NICC whenever a Type 1 or Type 2 helicopter is hired
within the region for a period greater than twenty-four hours. NICC will also be notified when these
aircraft are released. The ordering process varies by agency:

DOI - BLM

AICC is the only BLM dispatch office in Alaska authorized to procure helicopters for incident
needs. All orders for helicopters not already assigned to the ordering dispatch must be forwarded to
AICC through normal dispatch channels.

DFFP

DFFP dispatch offices may charter any aircraft listed on the Alaska State Rental Offer Aircraft list.
If helicopters are not available through the Alaska State Rental Offer Aircraft List, DFFP will relay
the order through normal dispatch channels to AICC. DFFP will notify AICC whenever Type 1 or
Type 2 helicopters are procured by DFFP for a period greater than twenty-four hours. AICC will be
notified when these aircraft are released.

USFS

All CWN Type 1, Type 2, and Type 3 FS Helicopters will initially be ordered through NICC. Please
reference payload category information in the MATOC section of the National Interagency
Standards for Resource Mobilization for additional information.

Any intent to reassign or fully demobilize and release a CWN helicopter from an incident must be
relayed to AICC as soon as practicable. Refer to the National Interagency Standards for Resource
Mobilization for further information.
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Exclusive Use Contract Helicopters

All Alaska DFFP exclusive-use helicopters are contracted by the DFFP State Aviation Manager.
Refer to the National Interagency Standards for Resource Mobilization for further information on
federal exclusive-use resources. All exclusive-use and agency owned helicopters must be ordered
through established dispatch channels. See Tables 12 and 13 for lists of all Type 2 and Type 3
exclusive-use helicopters in Alaska.

Table 12. Type 2 Exclusive Use Helicopters in Alaska by Agency.

Agency Type Registration Base Dispatch
BLM-AFS BH212HP N83230 FBK AK-ACC
BLM-AFS BH212HP N16920 FBK AK-YFDC
BLM-AFS BH205A-1++ N580SH FBK AK-YFDC
BLM-AFS BH212 N374PA GAL AK-YFDC
DFFP BH212 N16930 FAS AK-NFDC
DFFP BK117 N123SH SXQ AK-ACDC
DFFP BH212 N378PA TAS AK-NFDC
DFFP TBD TBD MCG AK-ACDC
DFFP BK117 N117AM PAQ AK-ACDC

Table 13. Type 3 Exclusive Use Helicopters in Alaska by Agency.

Agency Type Registration Base Dispatch

BLM-AFS AS-350B3 NI11CV FBK AK-YFDC
BLM-AFS AS-350B3 N353MH GAL AK-YFDC
BLM-AFS AS-350B3 N405AE FBK AK-YFDC
DFFP AS-350B3 NI181PL DAS AK-NFDC
DFFP AS-350B3 N26HX CRS AK-ACDC
NPS AS-350B3 N3INS FBK AK-YFDC
NPS AS-350B3 N149AE INR AK-YFDC

Refer to the National Interagency Standards for Resource Mobilization for further information.

BLM Type 1 Helicopter
Refer to the National Interagency Standards for Resource Mobilization.

Short-haul
There are no short-haul programs in Alaska. Refer to the National Interagency Standards for

Resource Mobilization.
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Rappellers
There are no rappel programs in Alaska. Refer to the National Interagency Standards for Resource
Mobilization.

Smokejumpers

Initial attack fire suppression is the priority use for smokejumpers. Extended attack and point
protection missions are generally a lower priority. Dispatch of smokejumpers for any other purpose
will generally require a resource order to the AICC Overhead Desk and approval of the AICC
Coordinator or AICC Center Manager.

Mobilizing Smokejumpers for Initial Attack

Use of smokejumpers for initial attack within Alaska is coordinated by AICC. Requests for initial
attack smokejumpers are placed via the TTY as are requests for other shared tactical resources. See
section on Ordering Tactical Resources in Alaska.

Once smokejumpers are deployed on an initial attack incident, the local dispatch must place an
Aircraft order (A#) for “Load, Smokejumper, Initial Attack™ within 24 hours to AICC. AICC will
fill the request with subordinate numbers for each smokejumper (SMKJ) deployed. Ordering
procedures are the same whether smokejumpers are delivered to an incident via jumpship or via
ground (also known as a “pounder” load). Filling of those initial attack resource orders does not
imply permission to retain smokejumpers past initial attack. Per the Alaska Statewide Operating

Plan, keeping smokejumpers into extended attack still must be negotiated as they are shared
statewide tactical resources. If permission is granted to retain, local dispatches may reassign
resources to overhead requests as appropriate.

Initial Attack Paracargo

The preferred method for delivery of additional IA supplies is through the standard ordering process
detailed in Chapter 40 - Paracargo Delivery of Supplies and Equipment. However, in exigent
circumstances when paracargo from Fairbanks is not feasible or time efficient, the smokejumper
spotter can pick up crucial supplies at a nearby outstation for delivery to the incident where jumpers
were just deployed. This situation is uncommon and must be coordinated with both local dispatch
and AICC.

Demobilization of Smokejumpers

The AICC Coordinator will determine the appropriate return location for smokejumpers based on
current resource priorities. It is the responsibility of the ordering dispatch to coordinate
demobilization of smokejumpers to Fort Wainwright or the nearest appropriate satellite jump base,
as determined by the AICC Coordinator.

Smokejumper Numbers

There are approximately 80 BLM Alaska Fire Service smokejumpers based at Ft. Wainwright
(FBK) with numbers commonly boosted during times of high activity. During very high activity,
the base has the capacity to manage over 200 smokejumpers. Daily availability is published on the
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TTY as part of the Morning Tactical Report and updated periodically throughout the day.

Smokejumper Aircraft

Table 10. Smokejumper Aircraft in Alaska.

Type Registration Base Call Sign Dispatch
CASA-212 N112BH FBK Jump-12 AK-ACC
CASA-212 N117BH FBK Jump-17 AK-ACC
DHC-8 N992BH FBK Jump-92 AK-ACC
DHC-8 N990BH FBK Jump-90 AK-ACC

For additional information, refer to the National Interagency Standards for Resource Mobilization.

Aerial Supervision
All Lead/ASM pilots, ATGS/AITS and associated aircraft are managed under an interagency “pool”
concept. Statewide coordination of tactical missions is managed by AICC.

Aerial Supervision Module (ASM)

The ASM is the predominant aerial supervision configuration utilized in Alaska. An ASM consists
of a Lead Plane Pilot (LPIL) and Air Tactical Supervisor (AITS) in the same aircraft. Call sign
utilized is “ASM” plus the national designator of the pilot (e.g., ASM A-4).

Lead Plane
Aircraft with a lead qualified pilot. Call sign utilized is the pilot’s national designator (e.g., Lead A-
4).

Air Attack
A piloted aircraft platform with qualified ATGS onboard. Call sign utilized is “air attack” plus last
three digits of the aircraft’s tail number (e.g., Air Attack 7DL).

For additional information, refer to the National Interagency Standards for Resource Mobilization.

Air Attack/ASM/Lead Plane Requirements
Refer to the NWCG Standards for Aerial Supervision (PMS 505).
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Tactical Aircraft and Configuration

The aerial supervision configuration (Lead, ASM or Air Attack) is determined based on daily
staffing and is published by AICC every morning in the Statewide Tactical Resource Availability
via the TTY. See Table 11 for aerial supervision resources in Alaska.

Table 11. Aerial Supervision Aircraft in Alaska.

Agency Type Registration Base
BLM-AFS BE-200 N162GC FBK
BLM-AFS AC-690-C N5878K FBK
DFFP BE-200 N2GG PAQ
DFFP AC-1000 N905AK FAI

Unmanned Aerial Systems (UAS)

Ordering
Within Alaska, multiple agencies have drones and certified drone pilots which may be ordered on an
incident.

The UAS Module (UMOD) serves as a single resource item that groups all UAS resources
underneath the parent item. UMODs should be requested in IROC with platform and configuration
details listed in Special Needs, or by attaching a General Message (ICS-213) to the order.
Depending on the configuration of UMOD requested and location of the fire, there will be
additional language required in Special Needs. Call the AICC Aircraft Desk prior to placing an
order (907) 356-5681.

AICC will work with the UAS Coordinator to determine resource availability and needs. Due to
high demand for UAS personnel, requests should allow trainees to accompany qualified UASPs
whenever possible.

Operations
Drone pilots are responsible for coordinating with on scene aerial supervision, helibase, and
operations personnel as well as completing all necessary project aviation safety planning.

Prior to commencing UAS operations on an incident, in addition to deconfliction with onsite aerial
resources, the drone pilot will contact the local dispatch in order that a notification may be posted to
the teletype (TTY). At the end of operations, the drone pilot will notify their dispatch office so a
notification may be posted to the TTY.

Cooperators wishing to fly UAS on federally managed incidents must have a Cooperator Letter
issued by DOI or USFS.
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Airtankers

AFS and DFFP each administer their respective airtanker contracts. DFFP has two Type 2 airtankers

and AFS has four Type 4 water-scooping SEATs. The aircraft are managed under a statewide
interagency “pool” concept. Coordination of tactical missions is managed by AICC.

Airtankers typically sit unloaded until dispatched. However, airtankers may be prepositioned loaded
or unloaded, dependent upon fire danger and protecting agency FMO priorities. AICC will make the
final determination.

Each Airtanker Base Manager manages the daily rotation schedule for his/her base and tracks flight
hours. AICC may override the rotation for reasons including but not limited to:

Canadian Airtankers in the lineup
Canadian requests for DFFP Airtankers
When speed, volume, or other operational capabilities are a legitimate concern

When a benefit to the government would be realized

Aircraft, pilot/crew carding and approval

Table 12. Current BLM-AFS and DFFP Airtankers and Bases in Alaska.

Agency Type Registration Base Call Sign
BLM-AFS AT 802 N3083R FBK S-408
BLM-AFS AT 802 N3085Q FBK S-409
BLM-AFS AT 802 N816DA FBK S-418
BLM-AFS AT 802 N831DA FBK S-419
DFFP Q-400 N988AC PAQ T-182
DFFP Q-400 N998AC FAI T-180

Additional Alaska Airtanker Base Locations
Whenever airtanker bases are opened or closed for the season, notification will be published via
TTY. For more information, see the current NWCG Airtanker Base Directory (PMS 507).

Table 13. Additional Alaska Airtanker Reload Locations

Location Designator
Kenai ENA
McGrath MCG
Tanacross TSG
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Ordering Tactical Resources

Ordering Tactical Resources within Alaska

All requests for shared tactical resources (airtankers, aerial supervision aircraft, smokejumpers and
smokejumper aircraft) within Alaska are made to AICC via the TTY. Airtankers and Aerial
Supervision will be mobilized via kneeboard and followed up by an IROC resource order as soon as
possible. See previous section on Smokejumpers for information regarding SMKJ IROC ordering
procedures.

Requests from ongoing incidents for tactical resource support must be placed through the local
dispatch office. Direct calls from incident management teams to AICC will not be accepted.

All requests for tactical resources must provide the following information:

e Resource(s) requested

e Latitude and Longitude of incident origin or fire # if existing fire
e Charge code if new incident

e Airto Air frequency if NOT primary statewide air-to-air

e Other aircraft on-scene or inbound

Additional information is helpful especially if there are competing requests:

e Fire size, behavior, and fuel type
e Any other resources responding or requested
¢ Ground contact name and radio frequency
e Values at Risk
Examples:

New fire:

AICC

REQUEST FIRE NUMBER FOR 64 55 X 161 40

FULL, NCA

5 ACRES RUNNING IN TUNDRA AND SCATTERED SPRUCE
HELICOPTER 8EH RESPONDING WITH HELITACK

REQUEST 1 LOAD SMOKEJUMPERS, 1 LOAD RETARDANT AND AIR
ATTACK

GAL CVH 06/15/00 1418

Existing fire:

AICC
REQUEST AIR ATTACK, 1 LOAD RETARDANT, AND 1 LOAD
SMOKEJUMPERS RESPOND TO FIRE 489
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CONTACT I.C. MEIEROTTO ON BROWN
GAL CVH 06/15/00 1418

Each time smokejumpers are deployed on an incident, the local dispatch must place an Aircraft
Order (A#) for “Load, Smokejumper, Initial Attack” to AICC within 24 hours of deployment. For
more details, see previous section on Smokejumpers.

AICC tracks all tactical aircraft and must be notified of aircraft departure and arrival. AICC must be
notified of status/position every 30 minutes and shall also be immediately notified of any deviation
from, or alteration of, the established flight plan of a tactical aircraft.

Kneeboards
Regardless of dispatch location, all tankers and aerial supervision resources will be provided with an
Alaska standard kneeboard with basic fire information. The form is available on the 4ICC website.

The following fields are required:

o Fire#

e Charge code(s)

e Lat/long

e Departure base with distance and bearing to incident
e Air-to-air frequency

e Air-to-ground frequency

e Flight following frequency

e Other Aircraft on scene

e Incident Dispatch Center Name and Contact Information
Ordering Tactical Resources from Canada

Canada/United States Agreement

AFS can order Lead Planes and Airtankers for initial attack from the Yukon Territory under the
Canada/United States Reciprocal Forest Fire Fighting Resources Arrangement. Refer to the
National Interagency Standards for Resource Mobilization. The AICC Coordinator will place a
resource order with NICC and forward a copy to YFCC. NICC will assign a reimbursable project
code to the incident.

Northwest Wildland Fire Protection Agreement (Northwest Compact)

DFFP can order resources for initial attack and extended operations from the Yukon Territory under
the Northwest Compact agreement. The AICC DFFP Coordinator will place a resource order
directly to YFCC. Note: Canadian Lead Planes (“Bird Dogs”) and Airtankers are dispatched in
group configuration.
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Orders for resources to or from Canada should contain the following information for flight following
and U.S. Customs tracking:

e Type of aircraft

e Tail number or aircraft identifier

e Departure time and place

e Destination and route

e [Estimated time en route

e Estimated time of arrival, (ETA time zone of destination)
e Souls on board (includes pilot)

e Hours of fuel on board

e Specific mission information

e Frequencies to utilize

e Names of all on board the aircraft

Aircraft crossing the international boundary need not clear Customs provided they do not land in the
foreign country. Flight plans for aircraft intending to land must be coordinated through AICC/YFCC
so that Customs may be notified well in advance, and a location and time of inspection established
prior to aircraft arrival.

Ordering Tactical Resources from the Lower-48

Orders for tactical resources from the Lower-48 will be placed to NICC via the AICC Aircraft desk
and/or Overhead/Crew desk as applicable. All such requests must be approved by the AICC Center
Manager or Acting.

Ordering Procedures for Point-to-Point Flights
These procedures apply to all point-to-point flights for incident support except for:

e Aircraft transporting government passengers flying as ticketed passengers on
scheduled commercial airlines.

e Aircraft transporting government cargo shipped as air freight on a certified air
carrier.

If an incident or local office receives a request for an aircraft to fly a point-to-point flight and cannot
provide the aircraft locally, the request should be passed through established ordering channels.

A separate Aircraft resource order is not required if the sole purpose of the mission is to transport
personnel, supplies or equipment that have already been requested on a resource order. In such a
case, a notation should be added to the original request asking the office filling the order to provide
transportation. If needed, the filling office can create the Aircraft request as a support request for the
transportation.
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Logistics Aircraft

Both AFS and DFFP have logistics aircraft to support their operations. These aircraft
are ordered through established dispatch channels. See Table 14 for a list of AFS and
DFFP logistics aircratft.

Table 14. Alaska Fire Logistics Aircraft by Agency.

Agency Type Registration Base Dispatch
BLM-AFS PC-12 N851EB FBK AK-YFDC
BLM-AFS PC-12 N814WA FBK AK-YFDC
BLM-AFS Q-K100 N700FW FBK AK-YFDC
BLM-AFS PC-12 N190PE FBK AK-ACC
DFFP DHC-2 N904AK PAQ AK-ACDC
DFFP C-208 N303GV PAQ AK-ACDC

Airborne Thermal Infrared (IR) Fire Mapping

There are no infrared equipped aircraft based in the Alaska Geographic Area.

There are additional means to provide IR data products via National Infrared Operations(NIROPS);
however, these requests follow a different timeline than specified in the National Interagency

Standards for Resource Mobilization.

Requesting an IR Mission

Any unit needing IR mapping must place an “A” request in IROC to AICC. The scanner request is
entered into the NIROPS site now accessed through the Incident Awareness and Assessment site
within the NIFC ArcGIS Online (AGOL) Organization.

Both the IROC and the NIROPS request are due by 1800 AKDT the night before any requested
flight. When competition exists, AICC will establish priorities.

For further information, refer to Procedures for Ordering and Receiving NIROPS/Aircraft 3Infrared

Data Products in Alaska posted in the Aviation section of the AICC website, the National
Interagency Standards for Resource Mobilization and the Incident Awareness and Assessment
(TAA) site.

Large Transport Aircraft

AICC is the point of contact for large passenger transport needs and will coordinate with NICC for
such aircraft. Requests for large transport require a minimum of 48-hour lead time for planning and
scheduling. Refer to the National Interagency Standards for Resource Mobilization.

Dedicated Radio Frequencies
Incident requests for additional or dedicated frequencies will be placed as a Frequency (F#) request
in IROC to AICC through normal dispatch channels. The ordering unit must include the latitude and
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longitude of the incident to ensure proper frequency coordination.

IA frequency assignments should not be used on project fires. When applicable, requests for the use
of dedicated Air-to-Air and Air-to Ground frequencies will be made through established ordering
channels from AICC directly to the National Interagency Incident Communications Division
(NIICD). AICC will notify the Communications Duty Officer (CDO) of the request. Refer to the
National Interagency Standards for Resource Mobilization.

Airspace
Temporary Flight Restrictions

Ordering Procedures

A temporary flight restriction (TFR) is ordered through normal dispatch channels as an Aircraft
request in IROC, with a completed TFR Request Form attached. The request is relayed by AICC or
an assigned Airspace Coordinator (ASCO) to the FAA Anchorage Air Route Traffic Control Center
(ARTCC) through the online NOTAM Management Service.

Once a TFR has been granted by the FAA, the corresponding FDC (Flight Data Center) NOTAM
number (supplied by FAA) will be used to fill the order in IROC. Once the TFR has been issued,the
aircraft dispatcher will put the TFR in its entirety on the TTY addressed to “All Stations™.

The incident dispatch center that requested a TFR is responsible for notifying AICC of a cancellation
as soon as it is no longer needed. AICC will then coordinate with FAA for its cancellation and then
relay to “All Stations” via TTY. For further information, see the NWCG Standards for Airspace
Coordination (PMS 520).

Special Use Airspace (SUA) and Military Training Routes (MTR)

Special Use Airspace

This FAA airspace designation is designed to alert users about areas of military activity, unusual
flight hazards, or national security needs, and to segregate that activity from other airspace users to
enhance safety. All agency aircraft will use the transponder code 1255 while operating in all SUA.

Northern Alaska
Eielson Range Control maintains up-to-date information on Special Use Airspace in Northern

Alaska. This includes hours of operation and flight tracking in the Military Operations Areas
(MOAs) and Restricted Areas (RAs).

Local dispatch offices will coordinate flights directly with the Range Control Staff and/or with
the FAA. It is the responsibility of all flight crews to check with the controlling agency.

Southern Alaska
The Third-Wing Planning Group/Base Operations at Elmendorf Air Force Base is the contact
for Special Use Airspace information in Southern Alaska. The Anchorage Control Tower also
provides SUA information.
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Contacts
North:

¢ Eielson Range Control at (907) 377-3125 or (907) 377-1490
South:

e FElmendorf 3rd Wing Scheduling at (907) 552-0408/0136
e FAA Anchorage Control at (907) 269-1137

Military Training Routes
The AP/1B Area Planning Military Training Routes provides information and contact numbers in
Alaska. The local Unit dispatch offices will deconflict airspace in their area of responsibility.

Other Airspace Closures
The AP/1B and the FAA NOTAM system provide information on Temporary Special Use Airspace
(TSUA), Aerial Refueling Routes, Low Altitude Tactical Navigation Areas (LATN) and other areas.

Refer to the NWCG Standards for Airspace Coordination (PMS 520).

Airspace Conflicts

Upon receipt of an initial airspace conflict report; the Aircraft Dispatcher or Airspace Coordinator
should contact the Air Route Traffic Control Center (ARTCC) and request a positive identification
of the aircraft involved. Reporting should occur within 15 minutes of the incident. If the occurrence
involves a military aircraft and there is potential for a recurrence, immediately contact the Military
Airspace Scheduling Activity responsible for flight in the area of operations. In addition to the
information on the Aircraft Conflict Initial Report, please note the NOTAM # and Fire Name when
reporting to the ARTCC. The TFR intrusion should also be documented on a SAFECOM for
internal reporting and follow-up purposes. Notify the Interagency Airspace Coordinator via email at
airspace(@blm.gov Further guidance is available in the NWCG Standards for Airspace Coordination

PMS 520).

The Aircraft Conflict Initial Report can be accessed on the NWCG Interagency Airspace
Subcommittee website.

FAA Temporary Control Tower Operations
A temporary FAA Air Traffic Control Tower may be ordered when air operations in support of an
incident become too complex or unsafe at uncontrolled airports.

Configuration
In Alaska, a temporary control tower consists of:

e Adequate staffing of certified Control Tower Operators (CTO).
e A portable FM radio base and frequencies for tower and air traffic service.

e Technicians to set up and dismantle the temporary facility.
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Supplied by Incident
The incident is required to supply the following:

e A shelter with nearby restroom facilities and a view of the entire airport.

e A power source or fuel for engine generator.

e Base station(s) and/or handheld radio(s) if not provided by FAA.

e At least one phone line.

e Support equipment such as binoculars, pens, and note pads, etc. and weather
observation instruments (windsocks, altimeter, thermometer, compass, and
anemometer).

e Lodging and food for the Controllers.

Ordering Procedures

All temporary control towers will be ordered as an Aircraft request in IROC from the requesting
Zone/Area to AICC. An FAA Temporary Tower Request Form must be filled out and submitted as
well. AICC will coordinate directly with the Airspace Coordinator or in the absence of an assigned
Airspace Coordinator, the FAA. If needed, AICC will also provide transportation for the equipment
and staff to the incident. Once released, the incident will provide return travel for the staff and
equipment.

FAA will issue an FDC NOTAM concerning the activation of the temporary tower. The NOTAM
number will be used to fill the Aircraft request in IROC.

For further information, see the NWCG Standards for Airspace Coordination (PMS 520).

Search and Rescue/Request for Assistance

In Alaska, statutory authority and responsibility for search and rescue is divided amongst the Alaska
State Troopers (AST), the National Park Service, and the US Air Force Alaska Rescue Coordination
Center. This does not preclude fire management agencies in Alaska from responding to emergencies
involving their respective personnel. Each local office maintains a localized search and rescue plan.
Refer to the local dispatch office for more information.

The AST can and do occasionally request assistance from fire management agencies in Alaska.
Each agency is responsible for determining the appropriate response, if any, on a case-by-case basis,
negotiating directly with the AST for reimbursement of costs if deemed necessary.

Any request for assistance directed to AICC from any outside agency, such as the AST, for search
and rescue or other atypical mission unrelated to fire suppression, shall be immediately referred to a
Coordinator.

For additional BLM guidance refer to the BLM Alaska State Aviation Plan.
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Chapter 60 Predictive Services

Predictive Services Overview

Predictive Services provides decision-support for federal, state and local wildland fire agencies that
provide operational management of and strategic planning for firefighting resources. This is
accomplished through the collection, analysis and dissemination of information about fire activity,
resource status, weather and fuels, and assessments of fire danger and fire potential. The AICC
Predictive Services Section includes Intelligence, Fire Weather, and Fire Analysis.

Wildland Fire Weather Forecasts
AICC Predictive Services Meteorologists will provide direction and guidance which will ensure fire
weather forecasts are communicated in a timely manner to firefighters.

Intelligence

The AICC Intelligence section is responsible for gathering and disseminating data regarding
wildfire, prescribed fire, and resource commitments on a statewide basis. This is disseminated to
local and regional fire managers and, when activated, AMAC group members. Data is gathered from
14 local units on a daily basis from mid-April through mid-September.

The Intelligence Staff, post the agency crew status list, produce year end statistics, are the data
stewards of the statewide historical fire records, and provide briefings to the interagency
community.

AICC Intelligence is notified by the AICC Coordinator when the following situations arise:

¢ An Incident Management Team is ordered.
e There are a large number of fire starts.
e Politically sensitive incidents occur, or significant major incidents occur.
e [faccidents, or entrapments, occur.
AICC Intelligence then notifies their counterparts at the NICC.

Incident Status Summary (ICS-209)

ICS-209s are the primary source of Alaska fire activity information for national, regional, and local
fire managers. ICS-209 information is used by managers to prioritize incidents and allocateresources
locally, statewide, and at the national level. The ICS-209s are therefore an essential element in the
ability to obtain resources such as smokejumpers, airtankers, helicopters, and Type 1 crews.

The Incident Status Summary (ISC-209) can be accessed via the Wildland Fire Application Portal.
However, permissions to use the platform must first be gained through FamAUTH.

The user guide, forms, and other helpful information can be found on the NICC Intelligence

webpage , the FAM-IT Incident Applications webpage, and the AICC Intelligence webpage. A user
may also utilize the hover tips within the 209 program.

Refer to the National Interagency Standards for Resource Mobilization for additional information.
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Alaska ICS-209 Requirements for Wildfires

The ICS-209 is used to report large wildfires or fires that have a significant resource commitment.
Large fires are classified as 100 acres or larger in timber fuel types, 300 acres or larger in grass or
brush fuel types, or when a Complex Incident Management Team is assigned. A report should be
submitted daily until the incident is contained. ICS-209s should be submitted as required by the
National Interagency Standards for Resource Mobilization, before 8:00pm AKD.

In addition to the national standard, Alaska requires ICS-209s for all fires (whether in Critical, Full,
Modified or Limited) that have a commitment of 17 or more personnel for more than one burning
period (overnight). The fire dispatch offices are responsible for completing the ICS-209s in the
event that the incident personnel do not submit one.

Submitting 209s during a FamAUTH-Outage

Complete the digital ICS-209 form and email it to the Geographic Area Coordination Center
(GACC) and to the National Interagency Coordination Center (NICC) (intell@blm.gov). If a hard
copy ICS-209 form is filled out, fax it to both the Geographic Area Coordination Center and the
NICC (NICC faxes: 208-387-5663 or 208-387-5414).

A digital “paper” copy of the current ICS-209 form is available on the NICC Intelligence webpage.
(Incident management teams and dispatch centers should archive a copy of the ICS-209 form in case
there is a network outage preventing access to the web.)

There is also a color-coded digital copy on the AICC Intel page under Forms. The color coding
helps to delineate which fields need to be updated frequently, and which more often carry over.

Regardless of submission method, it is imperative to call the GACC and NICC (208-387-5093 or
208-387-5400) to let them know that a 209 is being submitted by fax or email. This will help to
ensure that the ICS-209 report gets to the Intelligence staff in a timely manner.

Alaska Interagency Situation Dashboard

AICC Intelligence produces a daily situation report from April 1 through September 30" (or later if
necessary). Statewide incident information for wildland and prescribed fires is assembled from the
dispatch offices’ night reports. The Alaska Situation Report is now a dashboard on the AICC
website.

The Situation Report narrative is the primary source for fire information and should summarize the
day’s activities and expected activities for the following day.

Examples of suggested details when formulating an initial narrative are:

e  Who discovered or reported the fire

e Time (when the fire was discovered or reported)

e General location (“approximately 35 miles southwest of Ruby”)
o Size

e Fire Behavior
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e Fuels and natural barriers

e Weather at time of observation

e Response and general resources — unit numbers allowed, but no names
¢ Ifnon-standard response — reason for

e Current and future tactics

e Resources and values at risk

e [fmultiple jurisdictional agencies are involved

Examples of additional items to consider for updating narratives are:

e Acreage increases/decreases and collection method
e Complexity and whether it is changing (i.e. Type 3 to Type 2)

e FEstimated contain/control time

Examples:
NEWLY DISCOVERED FIRES:

At 1345 a commercial aircraft pilot reported seeing a new fire located approximately 45 miles
southwest of Beaver. The fire was approximately 2-3 acres in size, 85% active and burning in white
spruce and tundra. The fire plotted in a Full management option area, and it was determined that
action needed to be taken. One load of smokejumpers was delivered by smokejumper aircraft J-66
along with zone helitack personnel with helicopter N34954. No additional resources were requested.

The fire plotted in a Limited management option area and no action was taken.
FIRE LOCATION IN A LIMITED FIRE MANAGEMENT OPTION AREA:

At 1517 zone detection aircraft N114MN discovered the fire located approximately 45 miles south
of the village of Selawik. The fire was approximately 10 acres in size, creeping and smoldering in
tundra and black spruce and located in a Limited management option area.No action taken.

FIRE LOCATED IN A FULL SUPPRESSION FIRE MANAGEMENT OPTION AREA:

At 1630 smokejumper patrol aircraft J-17 discovered the fire located 13 miles east of the village of
Ambler. The fire was approximately 15 acres in size, backing and torching in black spruce and
located in a Full management option area. It was determined that action needed to be taken. At 1654
eight smokejumpers were delivered by J-17. Smokejumpers worked to achieve containment, and no
further resources were needed.

FIRE LOCATED IN A CRITICAL FIRE MANAGEMENT OPTION AREA:

At 1212 a private citizen from the village of Nulato reported a wildfire located about %4 mile from
the end of the Nulato airstrip. The fire was approximately 3 to 5 acres in size, running and torching
in black spruce and located in a Critical management option area. It was determined that action
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needed to be taken. One load of smokejumpers, 2 CL-215 scoopers and Air Attack resources
responded and were able to achieve partial containment of the fire by 2200.

UPDATES: ON-GOING FIRES WHEN OBSERVATIONS WERE MADE:

e At 1833 the fire was flown by zone surveillance aircraft N9011N. The fire was 30%
active, creeping and backing with 3—5-foot flame lengths. The fire size had increased
to approximately 550 acres.

e The digitized fire perimeter was updated revealing a new size of 475 acres.

e Observed fire behavior included smoldering in tundra along the northwest perimeter,
creeping in black spruce within the southeast corner single tree torching in black
spruce throughout the interior.

e At 1833 the fire was flown by zone surveillance aircraft N9011N. There was no
smoke showing.

Prescribed Fire Reporting
See the Alaska Statewide Operating Plan. Please contact the Intel desk for numbering standards.

Incident Management Team Incident Reporting

When a CIMT is assigned to an incident within Alaska, the Incident Action Plan (IAP) should be
submitted to the Intelligence Section at AICC daily. This information can beemailed to
akacc.intel@firenet.gov or faxed to (907) 356-5698.

National Incident Management Situation Report (IMSR)
Refer to the National Interagency Standards for Resource Mobilization.

Alaska Crew Movement
AICC Intelligence must be notified immediately via TTY of any crew hires, reassignments and
releases.

More information on ordering procedures and Alaska Type 2 EFF/AD Crew management guidelines
can be found in Type 2 EFF Crews Chapter 30 — Crews Type 2 Contract Crews (AK2CC)

Alaska began utilizing Type 2 Contract Crews (AK2CC) in 2020. The contract crews are on a
rotation and are dispatched out of Yukon Fire Dispatch Center (AK-YFDC). Contract Crew status is
available on the AICC Crews webpage.

Agency Sponsored Crews

Dispatch offices, in coordination with incidents, are responsible for timely reporting of the status of
the resources assigned to the incidents within their area of responsibility to the AICC Intel Desk via
the local CAD and via the TTY. Refer to the AICC Crews webpage. for crew status products.

Incidents will advise their supporting dispatch office regarding any change in the status of their
assigned agency sponsored Type 1, Type 2IA, and Type 2 crews in a timely manner.
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Fire Weather

Predictive Services Outlooks

Predictive Services outlook products include Daily, Monthly and Seasonal Outlooks for Alaska, as
well as products for Canada and the remainder of the United States. These products are located on
the AICC Qutlooks webpage.

7 Day Significant Fire Potential

Significant fire potential is “the likelihood a wildland fire event will require mobilization of
additional resources from outside the area in which the fire situation originates.” It assesses the daily
probability for occurrence of a new large fire and/or the daily potential for significant new growth
on existing fires.

The significant fire potential forecast is influenced by a combination of fuel dryness, weather,
ignition triggers, and resource capability. Fuel dryness (DL) is calculated for each PSA using
designated weather station and model data to forecast the Spruce Adjective Rating (SAR) for a
seven-day period. These values are in turn translated into dryness levels that are based on a national
standard, scaled as follows:

e SAR= 1-2: Moist, with little or no risk of large fires (DL=Green).

e SAR =3: Dry, with low risk of large fires in the absence of a high-risk event
(DL=Yellow).

e SAR =4-5: Very Dry, with low/moderate risk of large fires in absence of high-risk
event (DL=Brown).

High risk days, days which have historically led to a high probability of significantly large and/or
active fire occurrence, can also be forecast by considering critical weather and ignition triggers. The
Alaska Geographic Area utilizes four high risk triggers for identifying High Risk Days. These
triggers include:

e Winds —Critical wind speeds and low relative humidity resulting in an elevated
chance for significant fires and the potential for significant fire growth on existing
fires. (W)

e Burn Environment— An elevated chance of significant fires and potential for large
fire growth due to either hot temperatures, instability, and wind, or a combination of
these factors. (BEN)

e Lightning — A greater than 20% chance of significant fires due to thunderstorms. (L)

e Recreation — A greater than 20% chance of significant fires due to human activity
and very dry background conditions. (R)

This product uses each of these factors to forecast areas of significant fire potential and high-risk
days within a 7-day period by Predictive Service Area (PSA). Alaska is divided into 21 PSAs, each
of which defines an area of consistent fire regime based on fire and weather history and
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administrative boundaries (Figure 3). Forecast Fuel Moisture Codes (FFMC, DMC and DC) and
Fire Behavior Indices (ISI, BUI, and FWI) can also be viewed by PSA for Alaska. (See the Fire
Danger Rating System section for more information on Fuel Moisture Codes and Fire Behavior
Indices.)

The 7 Day Significant Fire Potential product includes forecast narratives on weather, fuels/fire
potential and resources, a color-coded interactive map, geospatial products/map services, and other
data exports. This product is produced daily for Alaska from mid-May through mid-August
(depending on fuel conditions). Weekend forecasts are available when the Predictive Services
Weather Desk is staffed seven days a week.

This product (for Alaska and CONUS) can be found on the 4/CC QOutlooks webpage. More
information on how this product is generated can be found on the NICC Predictive Services
Outlooks webpage.
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Figure 3. Alaska Predictive Service Areas

AKOO — North Slope

AKOI1E - Tanana Valley East
AKOIW - Tanana Valley West
AKO2 - Upper Yukon Valley
AKO3N - Tanana Zone North
AKO3S - Tanana Zone South
AKO04 - Koyukuk/Upper Kobuk
AKOS5 - Middle Yukon

AKO6 - Seward Peninsula
AKO7 - Lower Yukon

AKO8 - Yukon-Kuskokwim Delta
AKO09 - Kuskokwim Valley
AK10 - Bristol Bay

AKI11 - Susitna Valley

AK12 - Copper River Basin
AK13 - Matanuska Valley and Anchorage
AK14 - Kenai Peninsula

AK15 - Northern Panhandle
AK16 - Central Panhandle
AK17 - Southern Panhandle
AK18 - Kodiak Island
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National Monthly/Seasonal Significant Wildland Fire Potential Outlook

This national product is issued by the first of each month (with an outlook period of 4 months)
throughout the year. It can be found on the A/CC Outlooks webpage or on the NICC Outlooks
webpage. Refer to the National Interagency Standards for Resource Mobilization for details.

Alaska Monthly Significant Wildland Fire Potential Outlook
This Alaska outlook product is published by the first of each month with a 4-month outlook period.
It is included in the NIFC monthly outlook and is posted to the AICC Outlooks webpage.

Alaska Seasonal Outlook

This Alaska outlook is produced at least once a year as a pdf and a video recording (podcast) and is
posted by the beginning of May to the A/CC Qutlooks webpage. The Monthly Outlook (discussed
above) will provide updates to the seasonal forecast.

Weather Briefings

Statewide Weather Briefing

Statewide weather briefings are provided based upon fire activity during the fire season, from the
end of April through most of August. The briefing is at 9:45 am. A dial-in phone number and a
webinar link for the briefing is available on the AICC Fire Weather webpage.

The briefing slides and video recordings (podcasts) are posted to the AICC Fire Weather webpage.
Weather briefings encompass a comprehensive look at today, tomorrow, and the next day’s weather
as well as a seven-day weather outlook. Fuel conditions and fire danger are also discussed for the

short-term.

Operations Weather Briefings

Weather briefings are also provided to the Smokejumpers during much of the fire season, typically
beginning in mid-May and ending in mid-August. Recordings of the statewide weather briefing will
be available daily by 10:30 am and will be used by smokejumper staff. At high PL levels, in-person
briefings may also occur. If in-person briefings are provided, they will occur at 10:30 am on
weekdays and 11:30 am on weekends based on requests by Smokejumper management staff and
direction of AICC Center Manager or designee.

Products Issued by National Weather Service

All fire weather coordination between the National Weather Service (NWS) and AICC Predictive
Services is documented annually in the Alaska Fire Weather Program Annual Operating Plan for
National Weather Service, Alaska Region (NWS) and Alaska Wildland Fire Coordinating Group

(AWFCG).

All fire dispatch offices are responsible for notifying their local fire departments, field personnel,
and other cooperators regarding any of the advisories listed below.
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Red Flag Warnings and Fire Weather Watches

Red Flag Warnings and Fire Weather Watches are issued by the NWS for weather conditions that
may lead to extreme fire behavior on existing fires and/or increased ignitions. These are issued when
one or more of the following conditions are occurring or expected to occur.

General Non-Convective Red Flag Warning Criteria:

All Zones Temp > RH <25% Wind > 15 mph (sustained)
75°F

Exceptions to the Non-Convective Red Flag Warning Criteria:

937: Delta Junction No temp RH <25% | Wind > 30 mph (sustained)
criteria
Pre-Green Up* in Zones: Temp > RH<25% | Wind > 15 mph (sustained)
65°F

701-704: Anchorage/Eagle
River/Hillside/Turnagain Arm

711-713, 746: Mat-Su Valley

721, 722, 725-727, 733, 734:
Kenai Peninsula

*Green up conditions are identified by local fire managers each spring to ensure an appropriate
change date for South Central zones.

Lightning Criteria:

All zones Thunderstorm Coverage = Scattered to Numerous

Fuel conditions = Very Burnable per Predictive Services CFFDRS
Adjectives

When a warning or a watch is issued, it will be in the headline of the forecast. The NWS first
provides notification to AICC Predictive Services. The main contact is the AICC Fire Weather Desk
((907)356-5691) or the AICC Aircraft Desk (907)356-5670). In turn, Predictive Services will
transmit the watch or warning on the TTY to all interested parties, with a follow up phone call to the
affected Areas or Zones. If it is after normal duty hours or when Predictive Services is not available,
the AICC Aircraft Desk will receive the call, and will disseminate the information over the TTY and
by telephone.

A Fire Weather Watch is issued to alert fire personnel to the possible development of a significant
fire weather event for time periods beyond 24 hours. A Red Flag Warning is typically issued when
conditions are occurring or expected to occur within 24 hours. At times, a Red Flag Warning may be
issued more than 24 hours in advance if confidence in the event’s occurrence is high early on. A
Fire Weather Watch will often be upgraded to a Red Flag Warning as event onset and the likelihood
of occurrence increases.
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A Fire Weather Watch remains in effect until it expires, is canceled or upgraded to a warning. A
Red Flag Warning remains in effect until it expires or is cancelled. For any such change, the same
notification procedures are used as when a Watch or Warning is issued.

Spot Weather Forecasts

Spot weather forecasts for wildfires, prescribed fires, or any other significant event are available
from the NWS. Requests are made to the appropriate NWS office (ANC, FAI, or JNU) through a
national web page and should include the following information: location, aspect, elevation,
drainage, fuels, fire name and number, agency, ignition time (for prescribed fires), size, any weather
observations from the field, nearby weather stations or webcams, and any other information that will
aid the forecaster in providing a good spot forecast. Spot requests can be made using one of the
following methods:

Internet (primary)
On the NWS Spot Forecast Request webpage, complete the information requested on the form.
There are required fields as well as space for observations. When the form is completed, submit
the request, and call the NWS office to confirm receipt and answer any questions the forecaster
may have. This will get you a better product.

Paper
If electronic submission of the Spot Forecast Request form is not possible, the information may

be faxed to the NWS, with a follow up phone call to confirm receipt and answer any questions
the forecaster may have.

Other
If internet and fax are not available, a Spot Forecast may be requested via telephone from the
NWS office. Be prepared with a list of all the information specified above.

A link to all Spot Weather Forecasts can be found on the NWS Spot Forecast webpage.
In all cases, maintain communication with NWS throughout the process. Communication and
feedback are essential for good forecasting.

Contact information for each of the NWS offices is as follows:

NWS Office Phone Number Fax Number

Anchorage (907) 266-5167 (907) 266-5188
Fairbanks (907) 458-3705 (907) 458-3703
Juneau (907) 790-6824 (907) 790-6827
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Fuels and Fire Analysis
Fire Danger Operating Plan
The Alaska Interagency Danger Operating Plan (FDOP) is available on the AICC Fuels and Fire

Danger web page.

The FDOP guides the application of information from decision support tools at the local level. It can
be used in conjunction with the Alaska Interagency Wildland Fire Management Plan (AIWFMP)
and unit level fire management plans developed by jurisdictional agencies. It documents the

establishment and management of a fire weather station network and describes how fire danger
ratings can be applied to local unit fire management decisions.

Canadian Forest Fire Danger Rating System

The Alaska interagency fire community utilizes the Canadian Forest Fire Danger Rating System
(CFFDRS) in lieu of the National Fire Danger Rating System (NFDRS) because Alaska’s primary
fuels, consisting of boreal forest and tundra, are more precisely modeled by this system. The Fire
Weather Index (FWI) System is a sub-component of the CFFDRS. The FWI is a tracking system
that accounts for the effect of weather on forest fuels. Basic weather observations (temperature,
relative humidity, wind, and precipitation) collected at each weather station at solar noon
(approximately 1400 AKDT) are used to calculate a relative rating of fuel moisture content (Fuel
Moisture Codes). The codes are divided into three different classes of surface and sub-surface fuels.
The three Fuel Moisture Codes are then used to calculate Fire Behavior Indices that provide
indicators of potential fire spread, fuel availability and flammability, and overall fire intensity and
extreme fire potential. Figure 4 illustrates the weather inputs and other components used in the Fire
Weather Index (FWI) System to estimate potential fire danger in Alaska.

Fuel Moisture Codes

The three Fuel Moisture Codes are temporal models of the relative fuel moisture content at three
depths of the forest floor. The Fine Fuel Moisture Code (FFMC) represents fine surface litter/live
moss and reflects fuel moisture changes over the course of a day. It can also be an indicator of
ignition potential. The Duff Moisture Code (DMC) is associated with loosely compacted duff at
moderate depths, up to about 4”, and represents moisture conditions over approximately 15 days.
The Drought Code (DC) indicates moisture in deep compact organic matter, greater than 4 in
depth, and is therefore indicative of long term or seasonal drying trends.

Fire Behavior Indices

The Fuel Moisture Codes are used in combination to form three Fire Behavior Indices. The Initial
Spread Index (IS]) is calculated from FFMC and wind speed and represents the expected fire spread
potential in surface fuels. The DMC and DC are combined to generate the Buildup Index (BUI)
which provides a relative estimate of the fuels available for consumption and is a good measure of
seasonal severity. The ISI and BUI are combined to give a final Fire Weather Index (FWI) value
that represents the overall intensity of a spreading fire. These codes and indices are also used in the
Fire Behavior Prediction System component of CFFDRS to forecast fire behavior characteristics,
such as rate of fire spread, fuel consumption, crown fraction burned, and fire intensity.
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Figure 4. Components of the Canadian Forest Fire Danger Rating System’s Fire Weather Index (FWI)

AK Fire & Fuels Database and Website (AKFF)

AICC has contracted with University of Utah, MesoWest and Synoptic Data to maintain the Alaska
Fire Weather Index database. Daily weather and FWI values are located on the Alaska Fire & Fuels
(AKFF) website. There are tabular, graphing, and mapping functions. The map interface also uses
gridded forecast data to plot indices for each pixel across the state, as well as for each weather
station. AKFF also includes a fire behavior prediction calculator, fire weather index calculator,
prescribed burn planner, and data download options.

Fuels and Fire Behavior Advisories

The AICC Fuels and Fire Danger website houses Fuels and Fire Behavior Advisories that are issued
by Predictive Services when the fuels conditions become exceptionally dry with very dangerous
conditions for fire fighters. They are updated every two weeks or as needed.
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Chapter 70 Incident Administration

Incident Overview
Refer to the National Interagency Standards for Resource Mobilization.

Incident Creation

Incident creation will be conducted in accordance with policy described in the Alaska Master
Agreement, the Alaska Statewide Operating Plan and the Alaska Interagency Wildland Fire
Management Plan. For additional information, refer to the National Interagency Standards for

Resource Mobilization.

Incident Record Creation and Data Integration
Refer to the Alaska Statewide Operating Plan and the National Interagency Standards for Resource

Mobilization.

NWCG Event Kind and Event Categories (Incident Type)
Refer to the National Interagency Standards for Resource Mobilization.

Multiple Events
Refer to the National Interagency Standards for Resource Mobilization.

Unprotected Lands

Lands not covered by the Alaska Master Wildland Fire Management and Stafford Response Act
Agreement are unprotected lands, and agencies taking action on fires in those areas are responsible
for their own costs. Refer to the Alaska Master Agreement, the Alaska Statewide Operating Plan
and the Alaska Interagency Wildland Fire Management Plan and the National Interagency

Standards for Resource Mobilization.

Incident Naming Protocols

All wildfires in Alaska follow naming protocols described in the National Interagency Standards for
Resource Mobilization; however, all reimbursable incident types (including wildfires, false alarms,
and structure, vehicle, debris/product, and non-statistical fires are issued a sequential number by
AICC which becomes the de facto name for most incidents. Refer to Fire Numbers below and the
National Interagency Standards for Resource Mobilization.

Unit Identifiers
Refer to the National Interagency Standards for Resource Mobilization.

Incident Reporting
Refer to Chapter 60 as well as the Alaska Statewide Operating Plan.
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Cost Coding

Interagency Fire and Severity Activities

For cost coding information for the Bureau of Land Management (BLM), refer to the BLM
Standards for Fire Business Management. For cost coding information for the Forest Service
(USFS) refer to FY 2026 Guidance for Establishment and Use of Incident Job Codes.

Alaska Division of Forestry & Fire Protection (DFFP)
State of Alaska wildland fire specific cost coding is divided into activities:

Ownership reimbursable code 73X31XXX
Support reimbursable code 73X32XXX
State non-incident support 73X33XXX
Non-Suppression reimbursable projects 73X34XXX
State requesting Northwest Compact support 73X35XXX
Reimbursable support for Lower 48 incidents 73X37XXX
State sending Northwest Compact support 73X38XXX

The first two digits of “73” denotes the ledger number in the State of Alaska accounting system. The
third digit “X” is the last digit of the calendar year in which the incident occurred. The remaining
“X” s are numeric values assigned by the AICC State Logistics Coordinator.

Suppression Cost Coding

AFS Zone Dispatch Centers utilize FireCode via their Computer Aided Dispatch (CAD) application
to generate DOI agency suppression charge codes for incidents occurring within their respective
Zones.

DFFP utilizes an agency specific cost code that is assigned by an AICC Dispatcher (by delegation
from the AICC State Alaska Logistics Coordinator) when the fire number is issued. In addition, if
an incident falls within federal jurisdiction or requires federal resources, a State Dispatch Center
may request a FireCode via their CAD. AICC is notified of the fire code via the TTY.

USEFS typically utilizes a recurring “ABCD Miscellaneous” cost code to small fires (<300 acres) m
Forest Service lands. A unique FireCode with a 2-character USFS “P-code” prefix is assigned for
larger incidents, or those for which the USFS intends to collect suppression cost reimbursement.
Refer to £Y 2026 Direction for Incident Job Code Use.

Reimbursable Suppression Cost Coding
AICC may authorize reimbursable cost codes for DFFP, AFS and USFS suppression actions in the
following circumstances:

1) One agency provides suppression assistance or support to another agency (state to federal
or federal to state).
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2) One agency provides suppression action, per terms of the Alaska Statewide Operation Plan,
on land for which the other agency has responsibility (state to federal or federal to state).

Reimbursable cost codes are documented in the respective CAD systems and/or the AICC State
Logistics Coordinator’s log when issued.

Refer to the Alaska Master Agreement and Alaska Statewide Operation Plan for additional
information.

Requesting a Reimbursable Cost Code
Reimbursable cost code requests are made via the TTY (or telephone if necessary). The reason for
the request shall be stated for documentation (e.g., ““...for DFFP engine F-21 assist”).

Example:
AICC

REQUEST STATE CHARGE CODE FOR FIRE 247
FOR DFFP DISPATCHER STAFFING GALENA DISPATCH.
GAL CVH 06/14/25 1918

Fire Numbers

A unique reference number is issued by AICC for all wildland fire incidents including false alarms.
In Alaska, this three-digit sequential number is referred to as the “fire number”. The local managing
office will assign a fire name to each incident as well for national database reporting requirements;
however, the three digit “fire number” is commonly used as the primary reference within Alaska.

Requesting Fire Numbers
All fire numbers are requested individually via the TTY (or telephone if necessary). The following
information is required when requesting a fire number.

e Latitude and Longitude of incident point of origin
e Alaska Wildland Fire Management Option (e.g., Critical, Full, etc.)

e Ownership

Additional information such as fire size, fire behavior and fuel types are beneficial for prioritization
if requesting resources but is not required.

Example:

AICC

REQUEST FIRE NUMBER FOR 6455 X 16140

LIMITED, BLM

5 ACRES RUNNING IN TUNDRA AND SCATTERED SPRUCE
GAL CVH 06/14/25 1918
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Chapter 80 Forms

Listed below are links to commonly used forms. It is suggested that units download and save these
forms to assure access to them when they might not be immediately available via the internet.
Frequent downloads will make sure units have the current version of the forms.

The following forms are all available at NICC Reference Documents Page.

* Resource Order Form

* Mobile Food and Shower Service Request

» Cooperator Aircraft Use Validation Form

» Non-Federally Approved Cooperator Aircraft Use Approval Forme Crew Manifest, PMS 245
* FAA Temporary Tower Request Form

* Request for a Temporary Flight Restriction Detail Request Form

+ Wildland Fire Fatality and Entrapment Form

* Assignment Extension Requirements and Documentation Form

* Request for Complex Incident Management Team Assignment or Extension

The links below are located outside of the NICC Reference Documents page:

The ICS 209 Incident Status Summary

The Fuels and Fire Behavior Advisory Template

NWCG Aircraft Conflict Initial Report

Aircraft Flieht Request/Schedule Form

NWCG Hazard Relief Participant Request Form, PMS 520-1
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https://www.nifc.gov/nicc/logistics/reference-documents
https://www.nwcg.gov/ics-forms
https://www.nwcg.gov/ics-forms
https://www.nifc.gov/nicc/predictive-services/fuels-fire-danger
https://www.nifc.gov/nicc/predictive-services/fuels-fire-danger
https://www.nwcg.gov/committee/interagency-airspace-subcommittee
https://www.nwcg.gov/committee/interagency-airspace-subcommittee
https://fire.ak.blm.gov/logdisp/aviation.php
https://fire.ak.blm.gov/logdisp/aviation.php
https://www.nwcg.gov/publications/pms520-1

Chapter 90 Dispatch Organization and Fire Directory
ALASKA DISPATCH OFFICES QUICK REFERENCE

CENTER

PRIMARY NUMBER

Alaska Interagency Coordination Center

(907)356-5680

Chugach National Forest Dispatch

(907)743-9433

Galena Station Dispatch (when open)

(907)656-9650

Alaska Coastal Dispatch Center

(907)761-6240

Northern Forestry Dispatch Center

(907)451-2680

Tongass National Forest Dispatch

(907)789-6290

Yukon Fire Dispatch Center

(907)356-5555
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ALASKA AREA COORDINATION AND DISPATCH CENTERS

Alaska Interagency Coordination Center

UNIT AND CONTACT INFORMATION

Address: 1541 Gaffney Road
P.O. Box 35005

Ft. Wainwright, Alaska
Electronic Mail:

Alaska Interagency Coordination Center

Main Line (24 hours): (907) 356-5680

Flight Following & Fire Reporting (24hr):
(800) 237-3633

akacc@firenet.gov Facsimile Number: (907) 356-5678/5698
NAME/TITLE CITY/STATE OFFICE PHONE | ALTERNATE
ROWE, R
CROWE, Ray Fairbanks, AK | (907)356-5677 | (907)370-6728
Center Manager
HUMPHREY, Jennifer .
Deputy Center Manager Fairbanks, AK (907) 356-5685 (907) 378-0840

COLLET, Karis
Deputy Center Manager/Intelligence
Coordinator

Fairbanks, AK

(907)356-5674

(907)388-0732

KELLEY, Katie
Coordinator, State of Alaska

Fairbanks, AK

(907) 356-5682

(907) 799-5022

DECK, Brooke
Logistics Management Specialist

Fairbanks, AK

(907) 356-5684

(907) 482-0523

FUGLE, Ali
Emergency Operations Coordinator

Fairbanks, AK

(907) 356-5690

(907)370-7038

ELLIOTT, Jennifer

Fire Weather Program Meteorologist

TAYLOR, Christine Fairbanks, AK | (907)356-5687 | (907)370-9378
Equipment Coordinator
VACANT .
Fairbanks, AK 907) 356-5684 N/A

Overhead/Crew Coordinator aurbanks, (007)
STRADER, Heidi

’ Fairbanks, AK -5691 N/A
Fire Weather Program Meteorologist airbanks, (907) 356-569 /
CHRIEST, Jonathan Fairbanks, AK | (907) 356-5691 N/A

PERRINE, Nathan
Fire Behavior Analyst

Fairbanks, AK

(907) 356-5673

(907)483-0496
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BUREAU OF LAND MANAGEMENT DISPATCH OFFICES

Yukon Fire Dispatch Center

UNIT AND CONTACT INFORMATION

BLM Alaska Fire Service
Yukon Fire Dispatch Center

Address: 1541 Gaffney Road
PO Box 35005

Ft. Wainwright, Alaska 99703-5005
Electronic Mail: akyfdc(@firenet.gov

2870

Night/24 Hour: (907)356-5555
Toll Free: (800)237-3652

Galena Dispatch Toll Free: (800)237-3644

Facsimile Number:

Main Line (24 hours): (907)356-5555
Galena Station (May-June): (907)370-8031
Fort Yukon Dispatch (when staffed): (907)662-

NAME/TITLE CITY/STATE OFFICE PHONE | ALTERNATE
SUNDERLAND, Amber Fort Wainwright
’ 907)356-5551 N/A
Dispatch Center Manager AK 07)
WELLER, Bradley Fort Wainwright
Assistant Center Manager — AK = (907)356-5552 N/A
Operations East
SCHULZ, Noah Fort Wainwright
Assistant Center Manager — © ler;wng > 1 (907)356-5552 N/A
Operations West
SC}.IULZ’ Noah Galena, AK
Assistant Center Manager — (907)356-5552 | (907)656-9652
. (May-June)
Operations West
PENNINGTON-BRANSON, Megan Fort Wainwright,
-5552 N/A
Assistant Center Manager — Aircraft AK (907)356-555
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STATE OF ALASKA DISPATCH OFFICES

Northern Forestry Dispatch Center

UNIT AND CONTACT INFORMATION

State of Alaska

Northern Forestry Dispatch Center
Address: 3700 Airport Way
Fairbanks, Alaska 99709-4699

Electronic Mail: aknfdc@firenet.cov

Main Line: (907)451-2680

Night/24 Hour: (907)451-2680
Facsimile Number: (907)451-2763

NAME/TITLE CITY/STATE

OFFICE PHONE

ALTERNATE

ROSE, Teresa

Fairbanks, AK
Center Manager AUDATES,

(907)451-2664

(907)378-0536

DETHERAGE, Brooklyn

) Fairbanks, AK
Assistant Center Manager

(907)451-2681

N/A

VELDERRAIN, Matthew

i Fairbanks, AK
Assistant Center Manager airbanks

(907)451-2686

N/A
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Alaska Coastal Dispatch Center

UNIT AND CONTACT INFORMATION

State of Alaska

Alaska Coastal Dispatch Center
Address: 101 Airport Road
Palmer, Alaska 99645

Electronic Mail: akacdc(@firenet.gov

Main Line: (907)761-6240

Night/24 Hour: (907)761-6240
Facsimile Number: (907)761-6228

NAME/TITLE

CITY/STATE

OFFICE PHONE

ALTERNATE

ROSE, Teresa
Center Manager

Fairbanks, AK

(907)761-6220

(907)378-0536

BRADLEY, Ted
Assistant Center Manager

Palmer, AK

(907)761-6221

(253)653-0430

ADAMCIK, Chris
Assistant Center Manager

Palmer, AK

(907)761-6218

N/A
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U.S. FOREST SERVICE DISPATCH OFFICES

Chugach National Forest Dispatch

UNIT AND CONTACT INFORMATION

U.S. Forest Service

Chugach National Forest

Address: 161 East. 1% Avenue. Door 8
Anchorage, AK 99501

Electronic Mail: akcefe(@firenet.gov

Main Line: (907)743-9433

Night/24 Hour: (907)743-9433

Facsimile Number:

NAME/TITLE CITY/STATE OFFICE PHONE | ALTERNATE
HOWARD, Patrick
Combined Center Manager Anchorage, AK N/A (775)431-7058
STAHLIN, Dezerae _
Assistant Center Manager Anchorage, AK | (907)743-9433 N/A
Tongass National Forest Dispatch
UNIT AND CONTACT INFORMATION
U.S. Forest Service
TONGASS NATIONAL FOREST Main Line: (907)789-6290
Address: 8510 Mendenhall Loop Road
Juneau, AK 99801 Night/24 Hour: (907)419-8625
Electronic Mail:_aktnfc(@firenet.gov Facsimile Number:
NAME/TITLE CITY/STATE OFFICE PHONE | ALTERNATE
HOWARD, Patrick Anchorage, AK N/A (775)431-7058

Combined Center Manager

Assistant Center Manager

JUDGE, Joshua Juneau, AK (907)789-6290

N/A
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U.S. DEPARTMENT OF AGRICULTURE - U.S. FOREST SERVICE

Fire & Aviation — R6/R10

UNIT AND CONTACT INFORMATION

U.S. Forest Service

FIRE & AVIATION - R6/R10 Main Line: (503)808-2468

Address: 1220 SW Third Avenue

P.O. 3623

Portland, Oregon 97204 Night/24 Hour: (503)808-2720

Electronic Mail: Facsimile Number: (503)808-2586
NAME/TITLE CITY/STATE OFFICE PHONE | ALTERNATE

JEFFERIES, Shane Portland, OR | (541) 504-7274 N/A

Director

EBERT, Brian (acting) )

Assistant Director R6 Operations Portland, OR (341) 969-3333 A

ANDERSON, Tyler

Assistant Director R10 Operations Anchorage, AK | (907)260-5225 N/A

BUNT, Walter )

Aviation Officer Anchorage, AK | (986)200-9053 N/A

MITCHELL, Leah

R10 Fuels Specialist Anchorage, AK TBD N/A
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Chugach and Tongass National Forests

UNIT AND CONTACT INFORMATION

U.S. Forest Service

Combined Fire and Aviation Management

Program
Address: 161 East.1st. Avenue.
Anchorage, AK 99501

Electronic Mail:

Main Line: (907)743-9433

Night/24 Hour: (907)223-5659

Facsimile Number:

NAME/TITLE CITY/STATE | OFFICE PHONE | ALTERNATE
22?%@?1? irécéi MO Anchorage, AK | (907)240-1208 N/A
gé(;AF]:;Z Staff Deputy FMO 1Bb A A
"Ilfil?;]l\g Staff Deputy FMO TBD A A
I(?I(;ggij(}}?;\;:est Aviation Officer Anchorage, AK (907)203-8071 VA
"}Flgll\?gigsjl;gi’sf r\t/liation Officer Ketchikan, AK (072286345 A
IgICC}Il:(/]j:fIIJ\III:E"{"{r’a‘Izrei;}(f)fﬁcer Anchorage, AK (303401-4633 A
léfl‘ﬁf gngZ\; ‘;\Z’g” Moose Pass, AK |  (406)291-2450 N/A
MORK, Brian Sitka, AK (907)738-5054 N/A
TONGASS FMO
I;E)L%‘:;)SI‘I@;AO Juncau, AK | (541)305-3353 N/A
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U.S. DEPARTMENT OF DEFENSE

U.S. Air Force, Eleventh Air Force, PACAF, Pacific Command

Eielson Air Force Base

UNIT AND CONTACT INFORMATION

U.S. Air Force
Eielson Air Force Base
Address:

Electronic Mail:

Eielson Air Force Base, Alaska 99702-2225

Main Line: (907)377-1110

Night/24 Hour: (907)377-1110

Facsimile Number:

NAME/TITLE

CITY/STATE

OFFICE PHONE

ALTERNATE

EIELSON AIR TRAFFIC CONTROL
TOWER
(FREQ. 127.2)BASE OPS@TOWER

Eielson Air Force
Base, AK

(907)377-2220

(907)377-1861

RANGE CONTROLO0(800)1800

Eielson Air Force
Base, AK

(907)377-3125

(907)377-1490

Fire Chief

Eielson Air Force
Base, AK

(907)377-2613

N/A
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Elmendorf Air Force Base

UNIT AND CONTACT INFORMATION

U.S. Air Force

Elmendorf Air Force Base
Address:

Elmendorf Air Force Base, Alaska 99504

Electronic Mail:

Main Line: (907)552-1110

Night/24 Hour:

Facsimile Number:

NAME/TITLE CITY/STATE OFFICE PHONE | ALTERNATE
31 WING Eielson Air Force
CAF OPERATIONS FLIGHT (907)552-0408 (907)552-0136
. . . Base, AK
(wing scheduling)Supervisor
Airfield Ops 24/7 Eielson Air Force
2-1202 N/A
Base, AK (907)55 0
AIRSPACE and RANGE OPS Eielson Air Force
Airspace Manager/Commander Base, AK (907)552-5715 (907)552-2430
ALASKA REGIONAL FLIGHT Eielson Air Force
i i
CENTER (907)552-3000 N/A
Base, AK
Command Post
FIRE & EMERGENCY SERVICES Eielson Air F
IEISOMAILFOTEE | 907)552-2802 N/A

Dispatch

Base, AK
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U.S. ARMY GARRISON - ALASKA (USAG / USARAK)

Rescue Coordination Center

UNIT AND CONTACT INFORMATION

U.S. Army, Alaska
Rescue Coordination Center
Address: P.O. Box 5800

Main Line: (907)551-7230

Fort Richardson, Alaska 99505-5800 Night/24 Hour: (800)420-7230
Electronic Mail: Facsimile Number: (907)551-7245
NAME/TITLE CITY/STATE OFFICE PHONE |ALTERNATE
DUTY OFFICER Fort Richard
UTY OFFIC © ljiKar S (907)551-7230 N/A
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Fort Greely Garrison

UNIT AND CONTACT INFORMATION

U.S. Army, Alaska
Fort Greely Garrison

Address: Fort Greely, Alaska

Electronic Mail:

Main Line: (907)873-1110
Night/24 Hour: (907)873-3473

Facsimile Number:

Dispatch

NAME/TITLE CITY/STATE OFFICE PHONE | ALTERNATE
ALLEN ARMY AIRFIELD
Fort ly, AK -344 N/A
(BIG — FREQ. 119.8) ort Greely, (907)873-3445
ALLEN ARMY AIRFIELD
- N/A
Air Traffic Control Tower Fort Greely, AK | (907)873-3447
ALLEN ARMY AIRFIELD
) ) Fort Greely, AK | (907)873-4171 (907)873-4172
Airfield Operations
ALLEN ARMY AIRFIELD
- N/A
Airfield Manager Fort Greely, AK | (907)873-7400 /
FIRE & EMERGENCY SERVICES
Fort Greely, AK | (907)873-3473 N/A
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Joint Base — Elmendorf/ Fort Richardson (JBER)

UNIT AND CONTACT INFORMATION

U.S. Army, Alaska —-JBER
Address: Fort Richardson, Alaska 99505

Electronic Mail:

Main Line: (907)552-1110
Night/24 Hour:

Facsimile Number:

NAME/TITLE CITY/STATE OFFICE PHONE ALTERNATE
ALASKA REGIONAL FLIGHT JBER-Elmendorf
Air Force Base, | (907)552-4896 N/A
CENTER
AK
JBER-Elmendorf
FIRE & EMERGENCY SERVICES Air Force Base, | (907)552-2108 N/A
AK
JBER-Elmendorf
Dispatch Air Force Base, | (907)552-4644 N/A
AK
RANGE CONTROL JBER-Richardson| (907)384-6230 N/A
RANGE CONTROL MANAGER JBER-Richardson| (907)384-6233 N/A

RC OPERATIONS SCHEDULE

JBER-Richardson| (907)384-6231

(907)384-5943
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Fort Wainwright Garrison

UNIT AND CONTACT INFORMATION

U.S. Army, Alaska
FORT WAINWRIGHT GARRISON
Address: Fort Wainwright, Alaska 99703

Electronic Mail:

Main Line: (907)353-1110
Night/24 Hour:

Facsimile Number:

NAME/TITLE CITY/STATE OFFICE PHONE | ALTERNATE

LADD ARMY AIRFIELD Fort Wainwricht
(FBK — FREQ. 125.00) K 811 907)353-7770 N/A
Air Traffic Control Tower-Chief
LADD ARMY AIRFIELD Fort Wainwright, (907)353-7022 N/A
Airfield Manager AK
LADD ARMY AIRFIELD Fort Wainwright,

907)353-6514 N/A
Field Information-Flight Scheduling AK (907)
LADD ARMY AIRFIELD Fort Wainwright,

907)353-7212 N/A
Field Info-Validation Specialist AK 07
LADD ARMY AIRFIELD Fort Wainwright,
Airfield Operations Manager AK (907)353-9034 N/A
FIRE & EMERGENCY SERVICES rt Wainwright
Chiot Fo jjl’;wng " (907)353-6548 N/A
FIRE & EMERGENCY SERVICES Fort Wainwright,
Deputy Chief AK (907)353-7407 N/A
FIRE & EMERGENCY SERVICES Fort Wainwright,
Dispatch Center Police AK (907)353-7535 N/A
FIRE & EMERGENCY SERVICES Fort Wainwright,
Dispatch Center Fire AK (907)353-5170 N/A
FIRE & EMERGENCY SERVICES Fort Wainwright,
Fire Station #1 D] (907)353-6719 N/A
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U.S. DEPARTMENT OF INTERIOR

Office of Aircraft Services (OAS) Alaska Region

UNIT AND CONTACT INFORMATION

Address: 4405 Lear Court
Anchorage, Alaska 99502-1032

Electronic Mail: First Last@ibc.doi.gov

Office of Aircraft Services Alaska Region

Main Line: (907)271-3700

Night/24 Hour:

Facsimile Number: (907)271-4788
Facsimile Number (Hangar): (907)271-4787

NAME/TITLE CITY/STATE OFFICE PHONE | ALTERNATE
FOX, Kevin
’ - N/A
Regional Director Anchorage, AK | (907)787-9245
HOWELL, Gil
Supervisory Aviation Safety TBD (907)351-4075 N/A
Compliance Specialist
TATMAN, David
Maintenance Inspector Anchorage, AK | (907)229-5616 N/A
Aviation Safety Compliance Specialist
RENNO-MEYER, Kel ti
NNO R, Kelsey (acting) Anchorage, AK | (907)306-0791 N/A
Maintenance Chief
24 HOUR ACCIDENT REPORTING | Naionwide | (888)464-7427 N/A
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BUREAU OF INDIAN AFFAIRS (BIA)

Alaska Regional Office

UNIT AND CONTACT INFORMATION

Office

Alaska 99503-5947

Electronic Mail: first.last@bia.gov

Bureau of Indian Affairs Alaska Regional

Address:3601 C Street Suite 1200Anchorage,

Main Line: (907)931-7525

Night/24 Hour:
Facsimile Number: (907)271-1349

NAME/TITLE

CITY/STATE

OFFICE PHONE

ALTERNATE

ST. CLAIR, Thomas
Fire Management Officer

Fairbanks, AK

(907)318-1076

(907)978-0104

FRIAR, Christopher

Coordinator

Fairbanks, AK 907)205-6605 N/A
Regional Fuels Specialist airbanks, (907)
PETER, Lessa
’ Anch AK 200-1941 N/A
Management & Program Analyst nehorage, (986)200-19
BURGESON, Bjorn
Fire Management Specialist - RTRL Fairbanks, AK | (907)251-3748 N/A
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BUREAU OF LAND MANAGEMENT (BLM)

Alaska State Office

UNIT AND CONTACT INFORMATION

STATE OFFICE
Address: 222 West 7th Avenue #13
Anchorage, Alaska 99513-7504

Electronic Mail: username@blm.gov

Bureau of Land Management ALASKA

3684

Main Line: (907)271-5080

Night/24 Hour:
Facsimile Number: (907)271-4596 or (907)271-

NAME/TITLE

CITY/STATE

OFFICE PHONE

ALTERNATE

PENDERGAST, Kevin
State Director

Anchorage, AK

(907)271-5078

(907)302-0847

HAYES, Nicole (Acting)
Associate State Director

Anchorage, AK

(907)271-4354

(907)290-0179
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Anchorage District Office

UNIT AND CONTACT INFORMATION

Bureau of Land Management
ANCHORAGE DISTRICT OFFICE
Address: 4700 BLM Road

Anchorage, Alaska 99507-2591

Electronic Mail: username@blm.gov

Main Line: (907)621-4631

Toll Free: (800)478-1263

Facsimile Number: (907)267-1267

NAME/TITLE CITY/STATE OFFICE PHONE ALTERNATE
DUNK, Willi

o WA Anchorage, AK | (907)267-1205 N/A
District Manager
MORGAN, Heath

ORGAN, Hea Glennallen, AK | (907)822-7326 N/A

Fuels Management Specialist

HAMMATT, Jared
Fire Management Officer

Anchorage, AK | (907)621-4651

(907)267-1223
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Fairbanks District Office

UNIT AND CONTACT INFORMATION

Bureau of Land Management
FAIRBANKS DISTRICT OFFICE
Address: 222 University Avenue
Fairbanks, Alaska 99709-3844

Electronic Mail: username@blm.gov

Main Line: (907)474-2200

Toll Free: (800)437-7021
Facsimile Number: (907)474-2282

NAME/TITLE CITY/STATE OFFICE PHONE | ALTERNATE
RALSTON, Brent, (Acting)
District Manager — April through mid- Fairbanks, AK (907)474-2216 N/A
May
HEDMAN, Bill (Acti
EDMAN, Bill (Acting) Fairbanks, AK | (907)474-2216 N/A
District Manager — mid-May onward
DAHLKEMPER, Jamie Fairbanks, AK | (907)474-2338 N/A
Deputy District Manager
BRANSON, Willie . )
Fire Management Officer Fairbanks, AK (907)474-2226 N/A
McCARTNEY, Wendy Fairbanks, AK | (907)474-2228 N/A
Fire Planner
VACANT Fairbanks, AK TBD N/A
Fuels Program Manager
PUBLIC INFORMATION CENTER Fairbanks, AK (907)474-2200 N/A
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Division of Fire & Aviation - Alaska Fire Service (AFS)Manager’s Office

UNIT AND CONTACT INFORMATION

BLM Alaska Fire Service
MANAGER’S OFFICE
AK9F0000

Address: 1541 Gaffney Road
P.O. 35005

Ft Wainwright, Alaska
99703-5005

Electronic Mail: username@blm.gov

Main Line: (907)356-5600

Night/24 Hour: (907)356-5600
Has-Mat 24 Hour: (907)370-3002

Toll Free: (800)258-7706
Facsimile Number: (907)356-5517

NAME/TITLE CITY/STATE OFFICE PHONE | ALTERNATE
VACANT
TBD - N/A
Manager/State FMO (907)356-5505
DOLLARD, Jak
OLLARD, Jake Fairbanks, AK | (907)356-5506 N/A
Associate Manager
HOBBS, Beth Detail
OBBS, Bethany (Detail) Fairbanks, AK | (907)356-5500 N/A
Executive Assistant
KAPP Kri
PPUS, Krisanda Fairbanks, AK | (907)356-5794 N/A
Incident Business Specialist
POHLMAN, Charli
> —Harie Fairbanks, AK | (907)356-5868 N/A
Safety Coordinator
CHURCH, Kevi
 evil Fairbanks, AK | (907)356-5867 N/A
Safety Hazmat
BOESPFLUG, C
> A%y . Fairbanks, AK | (907)356-5859 N/A
State Fuels Management Specialist
MILLER, Eri
. > BHIE Fairbanks, AK | (907)356-5857 N/A
Fire Ecologist
HROBAK ift
ROBAK, Jenniter Fairbanks, AK | (907)356-5866 N/A
Fire Program Analyst
IPSEN, Beth
’ i - N/A
Public Affairs Specialist Fairbanks, AK |- (907)356-3510 /
PALOS, Robert
’ i - N/A
EEO Specialist Fairbanks, AK (907)356-5508
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Southern Fire Management Zone

UNIT AND CONTACT INFORMATION

BLM Alaska Fire Service
SOUTH FIRE MANAGEMENT ZONE

AK9F1500 Main Line: (907)621-4669
Address: 4700 BLM Road
Anchorage, AK 99507 Night/24 Hour:
Electronic Mail: username@blm.gov Facsimile Number: (907)267-1359
NAME/TITLE CITY/STATE OFFICE PHONE | ALTERNATE
SEIFERT, Ben Campbell Tract
South Zone Fire Mgt Specialist Facility, (907)621-4669 N/A
Anchorage, AK
CHILDE, Warren Campbell Tract
Unit Aviation Manager Facility, (907)206-0642 N/A
Anchorage, AK
VACANT Assistant Unit Aviation Campbell Tract
Manager Facility, N/A N/A
Anchorage, AK
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Military Fire Management Zone

UNIT AND CONTACT INFORMATION

BLM Alaska Fire Service

ZONE

AK9F1600

Address: 1541 Gaffney Road
P.0O. 35005

MILITARY FIRE MANAGEMENT

Fort Wainwright, Alaska 99703-5005

Electronic Mail: username@blm.gov

Main Line: (907)356-5576

Night/24 Hour: (907)356-5555

Toll Free: (800)237-3652
Facsimile Number: (907)356-5573

NAME/TITLE CITY/STATE | OFFICE PHONE | ALTERNATE
Fie Mnagemen: Ofcer Fore Wit omsse-ssrs | Na
iiif;riLli?;eTlidrznagement Officer ror Wzllréwrlght, (907)356-5877 N/A
Fach Proutom Manage Fort Wainweight. | o035 5o |
113/fe(lj:1 é\;icialist ror Wzllréwrlght, (907)356-5880 N/A
Eiivgﬁei;iikom For Wilgwnght’ (907)356-5878 N/A
DUDLEY, Kri Tort Waimwrish
Unit Aviat,ionr 1If/[anager o leléwrlg b (907)356-5881 N/A
ES;E 1I§1§e0 é\Ip’eJc(i)Zlist o W,il;wnght’ (907)356-5882 N/A
::YTI: gpi‘f;f; For Wzlllzwnght’ (907)356-5879 N/A
EE:I ;ﬁiiﬁf’ Mike Fort Wzlllzwnght’ (907)356-5879 N/A
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Upper Yukon Fire Management Zone

UNIT AND CONTACT INFORMATION

BLM Alaska Fire Service

UPPER YUKON FIRE
MANAGEMENT ZONE
AK9F1700

Address: 1541 Gaffney Road

P.O. 35005

Fort Wainwright, Alaska 99703-5005

Electronic Mail: username@blm.gov

Main Line: (907)356-5581

Night/24 Hour: (907)356-5555
Toll Free: (800)237-3652
Facsimile Number: (907)356-5573

NAME/TITLE CITY/STATE OFFICE PHONE | ALTERNATE
SHIELDS, Kip Fort Wainwright, | (907)356-5558 N/A
Fire Management Officer AK
PITTS, Brian Fort Wainwright, | (907)356-5550 N/A
Assistant Fire Management Officer AK
ROY, Cammy Fort Wainwright, | (907)356-5563 N/A
Unit Aviation Manager AK
FERGUSON, Ben Fort Wainwright, | (907)356-5565 N/A
Fuels Specialist AK
FISCHER, Melissa Fort Wainwright, | (907)356-5831 N/A
Wildland Fire Operations Technician AK
VACANT Fort Wainwright,

N/A N/A
Lead Fire Specialist AK
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Tanana Fire Management Zone

UNIT AND CONTACT INFORMATION
BLM Alaska Fire Service
TANANA FIRE MANAGEMENT
ZONE
AK9F1800 Main Line: (907)356-5579
Address: 1541 Gaffney Road
P.0O. 35005 ‘
Fort Wainwright, Alaska 99703-5005 Night/24 Hour: (907)356-5555
Electronic Mail: username@blm.gov Toll Free: (800)237-3652
Facsimile Number: (907)356-5573
NAME/TITLE CITY/STATE OFFICE PHONE | ALTERNATE
BLOEMKER, David Fort Wainwright,
- N/A
Fire Management Officer AK (907)356-5574
VACANT Fort Wainwright,
- N/A
Assistant Fire Management Officer AK (907)356-5559
VACANT Fort Wainwright,
- N/A
Wildfire Operations Technician AK (907)366-5569 /
GRATES, Katrina (Detail) Fort Wainwright,
- N/A
Fire Business Lead AK (907)356-5579 /
BROOKS, Jason Fort Wainwright,
- N/A
Unit Aviation Manager AK (907)356-5562 /
VACANT Fort Wainwright,
- N/A
Fuels Specialist AK (907)356-5570
McQUESTION, Paula Fort Wainwright,
907)356-5576 N/A
Fire Support Assistant AK 07
STEEL, Karli Fort Wainwright,
Administrative Assistant AK (907)356-5622 N/A
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Galena Fire Management Zone

UNIT AND CONTACT INFORMATION

BLM Alaska Fire Service

GALENA FIRE MANAGEMENT ZONE Main Line: (907)356-5616 (Fairbanks)

AK9F1900

Address: 1541 Gaffney Road

P.O. 35005

Fort Wainwright, Alaska 99703-5005

Electronic Mail: username@blm.gov

(907)656-9650 (Galena)

Night/24 Hour: (800)237-3644 (Galena)
Facsimile Number: (907)356-5573 (Fairbanks)
(907)656-1702 (Galena)

NAME/TITLE

CITY/STATE OFFICE PHONE | ALTERNATE

TURNBOW, Josh
Fire Management Officer

(907)356-5626 | (907)626-9630

WIDMER, Dustin
Assistant Fire Management Officer

(907)356-5623 | (907)626-9631

VACANT
Wildland Fire Operations Technician

(907)356-5613 | (907)656-9638

VACANT
Fire Support Assistant

Galena, AK (907)356-5622 | (907)656-9610

MARKS, Stacia
Unit Aviation Manager

(907)356-5617 | (907)656-8477

ROBINETT, Matt
Logistics Management Specialist

(907)356-5626 | (907)656-9638
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Fire Operations Branch

UNIT AND CONTACT INFORMATION

BLM Alaska Fire Service

FIRE OPERATIONS BRANCH
AK9F5000

Address: 1541 Gaffney Road

P.O. 35005

Fort Wainwright, Alaska 99703-5005

Electronic Mail: username@blm.gov

Main Line: (907)356-5600

Night/24 Hour: (907)356-5600

Toll Free: (800)258-7706
Facsimile Number: (907)356-5560

NAME/TITLE CITY/STATE OFFICE PHONE ALTERNATE
gﬁi(;?;\/ife Operations o Wziliwright’ (907)356-5642 N/A
Efeo 1\(4}?&13 ?rlggram Coord o Wzlliwrlght’ (907)356-5669 N/A
Fire Vieic Program Ass P oomssessn |
xiﬁg:s ?E;jgﬁn Fort W;:;W“ght’ (907)356-5535 N/A
zﬁg‘i iﬁgﬁ - Fort W;:;W“ght’ (907)356-5632 N/A
gfi\]f];ﬁec} I{J/I]iiligl,lerrlzent Resources o Wzllréwnght’ (907)356-5663 N/A
1]331Cr)eN SII))’elcviI;iesSt Supervisor o Wzlliwrlght’ (907)356-5668 N/A
Duty Offioe Fie Mot Resources | AR | 073565660 | A
glljlifl,v[ SErrI?(’)l?ej'llimper Management o Wzlliwrlght’ (907)356-5541 N/A
gﬁfkgjiiper Operations o Wzllréwnght, (907)356-5540 A
;iif:?&;g;ner Fort W;:;W“ght’ (907)356-5659 N/A
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State Aviation Office

UNIT AND CONTACT INFORMATION

BLM Alaska Fire Service

STATE AVIATION OFFICE
AK9F60000

Address: 1541 Gaffney Road

P.O. 35005

Fort Wainwright, Alaska 99703-5005

Electronic Mail: username@blm.gov

Main Line: (907)356-5523

Night/24 Hour: (907)356-5600

Facsimile Number: (907)356-5779
Toll Free: (800) 258-7706

NAME/TITLE CITY/STATE OFFICE PHONE | ALTERNATE
PETERSEN, Branden Fort Wainwright,
907)356-5523 N/A
State Aviation Manager AK (907)
VACANT Fort Wainwright,
907)356-5520 N/A
Fixed Wing Specialist AK (907)
GARCIA, Gilbert Fort Wainwright, (907)356-5521 N/A
Helicopter Specialist AK
O’BRIEN, Michael Fort Wainwright,
Aviation Safety & Training Specialist AK (907)356-5525 N/A
ARCHER, William (Todd) Fort Wainwright,
Ramp Manager AK (907)356-5758 N/A
VACANT Fort Wainwright,
Airtanker/Retardant Base Manager AK (907)356-5760 N/A
Fort Wainwright 907)356-5759
FLIGHT OPERATIONS ort Wainwright, |- 507356.5757 | 07
AK (Fax)
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Logistics Operations Branch

UNIT AND CONTACT INFORMATION

BLM Alaska Fire Service

LOGISTICS OPERATIONS BRANCH

AK9F20000

Address: 1541 Gaffney Road
P.O. 35005

Fort Wainwright, Alaska 99703-5005

Electronic Mail: username@blm.gov

Main Line: (907)356-5600

Night/24 Hour: (907)356-5600

Facsimile Number: (907)356-5517
Toll Free: (800)258-7706

NAME/TITLE CITY/STATE OFFICE PHONE | ALTERNATE
POWE, John Fort Wainwright
’ ’ 356-5702 N/A
Logistics Branch Chief AK (07)
DIERENFIELD, Freddie Fort Wainwright,
Cache Manager AK & (907)356-5735 N/A
KARADY, David Fort Wainwright
; ’ 356-5739 N/A
Assistant Cache Manager AK ©07)
WALTERS, Chris Fort Wainwright
’ ’ 356-5753 N/A
Small Engine, Automotive Lead AK ©07)
J OHNSON? Bill (Detail) Fort Wainwright, (907356-5711 N/A
Transportation/Fleet Manager AK
NEWELL, Tyler Fort Wainwright,
Dining Services Supervisor AK (907)356-5718 N/A
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U.S. FISH AND WILDLIFE SERVICE (FWS)

Alaska Region R-07

UNIT AND CONTACT INFORMATION

U.S. Fish and Wildlife Service
ALASKA REGION

Address: 1011 East Tudor Road
Anchorage, Alaska 99503

Electronic Mail: First Last@fws.gov

Main Line: (907)786-3309

Night/24 Hour:
Facsimile Number: (907)786-3905

NAME/TITLE

CITY/STATE

OFFICE PHONE

ALTERNATE

FUNDERBURK, Greg
Regional Fire Management Coordinator

Anchorage, AK

(907)786-3497

N/A

REED, Brad
Deputy Regional Fire Management
Coordinator

Anchorage, AK

(503)786-3985

N/A

VACANT
Assistant Regional Fire Management

Coordinator

Fairbanks, AK

(907)356-5874

N/A

SAPERSTEIN, Lisa
Regional Fire Ecologist

Anchorage, AK

(907)786-3422

N/A

YURCICH, Emily
Assistant Regional Fire Ecologist

Anchorage, AK

(907)786-3348

N/A

BOUSCHOR, Jeff

Fire Management Officer
Kenai/Kodiak/Yukon Delta/Togiak/
Alaska Maritime/Alaska
Peninsula/Becharof/Izembek/NWRs

Soldotna, AK

(907)260-2845

N/A

HAUGEN, Brian

Fire Management Officer
Arctic/Yukon Flats/Kanuti/Tetlin/
Innoko/Koyukuk/Nowitna/Selawik
NWRs

Fairbanks, AK

(907)455-1833

N/A

ITCHOAK, Karlin
Assistant Regional Director NWRs
Alaska

Anchorage, AK

(907)786-3584

N/A

BLIHOVDE, Boyd (Acting)
Deputy Assistant Regional Director,
NWRs — Alaska

Anchorage, AK

(907)786-3654

N/A
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NATIONAL PARK SERVICE (NPS)

Alaska Region

UNIT AND CONTACT INFORMATION

National Park Service (NPS)
ALASKA REGION

AK 99501

Electronic Mail: First Last@nps.gov

Address: 240 West. 5th Avenue Anchorage,

Main Line: (907)644-3510

Night/24 Hour:
Facsimile Number: (907)644-3816

NAME/TITLE CITY/STATE OFFICE PHONE | ALTERNATE
STRIKER, Don
Regional Director Anchorage, AK | (907)227-6163 N/A
DAVIS, Abe .

’ F nks, AK 44-34 N/A
Deputy Regional FMO airbanks, (907)644-3409
O’CONNOR, Casey Anchorage, AK | (907)615-0187 N/A
Regional Fire Planner
NANCARROW, Susanna Fairbanks, AK | (907)644-3414 N/A
Regional Budget Analyst
SORBEL, Brian Anchorage, AK | (907)644-3413 N/A
Regional Fire GIS Specialist
STRADER, Heidi Fort Wainwright,

Fire Weather Meteorologist AK (907)356-5691 N/A
CHRIEST, Jonathan Fort Wainwright,
Fire Weather Meteorologist AK (907)356-5691 N/A
MITCHELL, Jennifer .
Regional Fire ECOIOgiSt Falrbanks, AK (907)308-9708 N/A
HAYES, Sarah Denali National
East/West Zone Fire Pl 907)602-1910 N/A
ast/West Zone Fire Planner Park, AK (907)

Eastern Area
DEVCICH, Jason Fairbanks, AK | (907)687-8071 N/A
Fire Management Officer
Eastern Area
HULL, Isaac Fairbanks, AK (907)378-1908 N/A
Assistant Fire Management Officer
Western Area
MITCHELL, Keith Anchorage, AK | (907)242-4555 N/A
Fire Management Officer
KOLLER, Matthew

: - N/A
Prescribed Fire Fuels Specialist Custer, SD (907)502-0330 /
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GILMORE, Nathan
Helicopter Program Manager

Anchorage, AK

(907)205-9335

N/A

Alaska Region Communication Center
(ARCC)

Denali National

Park, AK

(907)683-9555

N/A
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U.S. WILDLAND FIRE SERVICE (WFS)

Alaska Geographic Area

UNIT AND CONTACT INFORMATION

US Wildland Fire Service

Address:

Electronic Mail:

Main Line:

Night/24 Hour:

Facsimile Number:

Assistant Chief, Aviation

CITY/STATE OFFICE PHONE ALTERNATE

NAME/TITLE
KANE, Kelly

Anch AK 907)644-3421 TBD
Chief, Geographic Area fehorage, (907)
VACANT . ) TBD TBD TBD
Deputy Chief, Geographic Area
DOLLARD, Jake
Assistant Chief, Fire Operations Fairbanks, AK (907)356-5506 TBD
Starting April 19, 2026
FUNDERBURK, Greg
Assistant Chief, Programs Anchorage, AK | (907)786-3497 TBD
Starting April 19, 2026
va CANT ) ) TBD TBD TBD
Assistant Chief, Support Services
VACANT TBD TBD TBD
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STATE OF ALASKA Department of Natural Resources

Division of Forestry & Fire Protection Central Office

UNIT AND CONTACT INFORMATION

Alaska Division of Forestry & Fire
Protection
CENTRAL OFFICE

Anchorage, AK 99501-3566

Electronic Mail: First.Last@alaska.gov

Address: 550 West 7th Avenue, Suite. 1450

Main Line: (907)269-8463

Night/24 Hour:
Facsimile Number: (907)269-8931

Deputy Director Forestry

NAME/TITLE CITY/STATE | OFFICE PHONE | ALTERNATE
DOUSE, Jeremy Fairbanks AK | (907)451-2670 N/A
Division Director
LIST, Ashley Anchorage, AK | (907)269-6584 N/A

McDONALD, Norm

Radio Communications Coordinator

Pal AK 907)761-6225 907)863-2007
Deputy Director Fire & Aviation amer, 07 07
FRUEAN, Andrea
Administration Operations Manager — Palmer, AK (907)761-6204 N/A
Fire
BONDS, Collins .
’ Fairbanks, AK 907)451-1647 N/A
Safety Officer Arbanis, (07)
SAARLOOS, Sarah
’ - N/A
Fire Staff Officer Anchorage, AK | (907)269-8471
GISOLO, Kelly
’ Pal AK 1-6264 N/A
State Training Officer amet, (907)761-626
GOVONI, Dan
’ - N/A
Wildland Fire Prevention Coord Palmer, AK (907)761-6230 /
LIVINGSTON, Jake Fort Wainwright,
Chief of Fire Operations AK (907)356-5850 (907)229-6180
JONES, Andy
’ - 1-2734
State Aviation Manager Palmer, AK (907)761-6272 (907)351-273
JORDET, Jason
’ Pal AK 1-62 N/A
Aviation Manager - Fixed Wing armer, (907)761-6280
ALLEN, Matt
’ Pal AK 907)761-6279 N/A
Aviation Manager - Rotor Wing amer, ©07)
BRADLEY, Mike Fairbanks, AK | (907)451-2608 N/A
Fire Support Forester
HICKS, Robert Anchorage, AK | (907)312-8832 N/A
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FINLEY, Darren

Warehouse Manager

Pal AK -7091 N/A
Strategic Fire Planner atmen (907)350-709
ROSSER, Amber
’ - N/A
Statewide Cache Manager Palmer, AK (907)761-6309 /
SCHIERMBOCK, M
> Magen Palmer, AK | (907)761-6282 N/A
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Coastal Region Fire Management Office

UNIT AND CONTACT INFORMATION

Alaska Division of Forestry & Fire
Protection

COASTAL REGIONAL FIRE
MANAGEMENT OFFICE
Address: 101 Airport Road

Palmer, Alaska 99645

Electronic Mail: First.Last@alaska.gov

Main Line: (907)761-6200

Night/24 Hour:
Facsimile Number: (907)761-6123

Palmer Tanker Base Manager

NAME/TITLE CITY/STATE OFFICE PHONE | ALTERNATE
PALMIERI, Greg Haines, AK | (907)761-6213 N/A
Regional Forester
BLYDENBURGH, Phil )

Regional Fire Management Officer Palmer, AK (907)863-2014 A
PACE, Will

’ Pal AK 1-621 N/A
Regional Administrative Officer armer, (07)761-6217
TAYLOR, Blake Palmer, AK | (907)761-6336 N/A
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Kenai-Kodiak Area Office

UNIT AND CONTACT INFORMATION

Alaska Division of Forestry & Fire
Protection

KENAI-KODIAK AREA OFFICE
Address: 42499 Sterling Highway
Soldotna, Alaska 99669

Electronic Mail: First.Last@alaska.gov

Main Line: (907) 260-4200

Night/24 Hour: (907) 398-2183

Fire Emergency: (907) 260-4100
Facsimile Number: (907) 260-4205

NAME/TITLE CITY/STATE OFFICE PHONE | ALTERNATE
if;?;if;;’ Diane Soldotna, AK | (907)398-6892 | (907)398-4823
HOWARD, Becky Soldotna, AK | (907)260-4203 N/A
Elilt\] h]/;;f:g\:i::nt Officer Soldotna, AK (907)260-4220 N/A
iiil;:;’t lI:iorzel\r/tlanagement Officer Soldotna, AK (907)260-4212 N/A
i(s:sllis?flltzli’r]: E/?anagement Officer Soldotna, AK (907)260-4242 N/A
g];;ii?)is[) lfér]:r?lr;n Soldotna Area Soldotna, AK (907)260-4270 N/A
I(?Eelgtli{(;rn’s[;zlfman Homer Area Homer, AK (907)235-7734 N/A
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Mat-Su Area Office

UNIT AND CONTACT INFORMATION

Alaska Division of Forestry & Fire
Protection

MAT-SU AREA OFFICE
Address: 101 Airport Road

Palmer, AK 99645

Electronic Mail: First.Last@alaska.gov

Main Line: (907)761-6300

Night/24 Hour: (907)761-6240
Facsimile Number: (907)761-6319

NAME/TITLE CITY/STATE

OFFICE PHONE

ALTERNATE

NICKEL, Steve
Area Forester

Anchorage, AK

(907)761-6301

(907)290-4947

ANSELMENT, Alana

Operations Foreman

Administrative Assistant Palmer, AK (907)761-6389 A
gﬁf&iﬁgﬁ:ﬁt Officer Palmer, AK | (907)761-6365 N/A
Z/Is?islila;n(tjzli:lire ManagementOfficer Palmer, AK (907)761-6340 A
IL,QEEESHR;) rﬁ:;“ Palmer, AK | (907)761-6305 N/A
FRAZIER, Tommy Palmer, AK | (907)761-6355 N/A
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Northern Southeast Area Office

UNIT AND CONTACT INFORMATION

Alaska Division of Forestry & Fire
Protection

NORTHERN SOUTHEAST AREA
OFFICE

Address: 259 Main Street

P.O. Box 263

Haines, Alaska 99827

Electronic Mail: First.Last@alaska.gov

Main Line: (907)766-2120

Night/24 Hour:
Facsimile Number: (907)766-3225

NAME/TITLE CITY/STATE OFFICE PHONE | ALTERNATE
VACANT .
Haines, AK (907)766-2120 N/A

Area Forester
PALKOVIC, Pat

a Juneau, AK | (907)465-5406 N/A
Forester 3
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Southern Southeast Area Office

UNIT AND CONTACT INFORMATION

Alaska Division of Forestry & Fire
Protection

SOUTHERN SOUTHEAST AREA
OFFICE

Address: 2417 Tongass Avenue, Ste. 213
Ketchikan, Alaska 99901

Electronic Mail: First.Last@alaska.gov

Main Line: (907)225-3070

Night/24 Hour:
Facsimile Number: (907)247-3070

NAME/TITLE CITY/STATE OFFICE PHONE | ALTERNATE

STAUNTON, Greg
Area Forester

Ketchikan, AK | (907)225-3070 (907)617-1439
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Southwest Area Office

UNIT AND CONTACT INFORMATION

Alaska Division of Forestry & Fire
Protection

SOUTHWEST AREA OFFICE
Address: P.O. Box 130

McGrath, Alaska 99627

Main Line: (907)524-3010

Night/24 Hour: (907)524-3366

Electronic Mail:First. Last@alaska.gov Facsimile Number: (907)524-3932
NAME/TITLE CITY/STATE OFFICE PHONE | ALTERNATE
ROSS, Seth
’ McGrath, AK 907)524-0037 N/A
Fire Management Officer ot 07
CLIFFORD, Ti
SoRs e McGrath, AK | (907)524-3010 N/A
Administrative Assistant
MAGNUSON-STRICK, Melod
> eloty McGrath, AK | (907)524-0043 N/A
Support Foreman
'ACANT
v C .N McGrath, AK (907)524-0042 N/A
Aviation Foreman
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Northern Region Management Office

UNIT AND CONTACT INFORMATION

Alaska Division of Forestry & Fire
Protection

NORTHERN REGION FIRE
MANAGEMENT OFFICE
Address: 3700 Airport Way
Fairbanks, Alaska 99709-4699

Electronic Mail: First.Last@alaska.gov

Main Line: (907)451-2660

Night/24 Hour:
Facsimile Number: (907)451-2690

NAME/TITLE CITY/STATE OFFICE PHONE | ALTERNATE

MEANY, Kevin

Regional Fire Management Officer

i - N/A
Regional Forester Fairbanks, AK (907)451-2602
FORSYTHE, Lacey .
’ Fairbanks, AK 907)451-2665 N/A
Regional Administrative Officer arbanks, (907)
ALLEN, ROB
’ Fairbanks, AK (907)795-1485 N/A
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Delta Area Office

UNIT AND CONTACT INFORMATION

Alaska Division of Forestry & Fire
Protection

DELTA AREA OFFICE

Address: Mile 267.5 Richardson Highway
P.O. Box 1149

Delta Junction, Alaska 99737-1149

Electronic Mail: First.Last@alaska.gov

Main Line:(907)895-4225 or (907)451-2301

Night/24 Hour: (907)895-2125
Facsimile Number: (907)892-4227

NAME/TITLE CITY/STATE OFFICE PHONE | ALTERNATE
BREITENBACH, Kevi
> evit Fairbanks, AK | (907)451-2614 N/A
Area Forester
BROOKS, Jess Delta Junction, | (907)895-4225 N/A
Administrative Assistant AK Ext. 2113
VACANT Delta Junction
’ N/A N/A
Fire Management Officer AK
FARNSWQRTH, Glenn Delta Junction, (907)895-2106 N/A
Fire Operations AK
PEASE-MADORE, Gabe Delta Junction
; ’ -21 N/A
Prevention Technician AK (907)895-2108
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Fairbanks Area Office

UNIT AND CONTACT INFORMATION

Alaska Division of Forestry & Fire
Prevention

Address: 3700 Airport Way

Electronic Mail: First.Last@alaska.gov

FAIRBANKS AREA OFFICE Main Line: (907)451-2600

Fairbanks, Alaska 99709-4699 Night/24 Hour:
Facsimile Number: (907)451-6895 (Admin)
(907)451-2633 (Fire)

NAME/TITLE CITY/STATE

OFFICE PHONE

ALTERNATE

BREITENBACH, Kevin

Fai ks, AK
Area Forester airbanks,

(907)451-2614

(907)378-0954

AMUNDSON, Gordon

Prevention Foreman

) Fairbanks, AK | (907)451-2636 N/A
Fire Management Officer
PRAX, Ernest
’ Fai ks, AK 451-261 N/A
Assistant Fire Management Officer airbanks, (907)451-2619
PENCER, Heath
SPENCER, Heather Fairbanks, AK | (907)451-2610 N/A
Administrative Assistant
PARSLEY, L
SLEY, Logan Fairbanks, AK | (907)451-2618 N/A
Operations Foreman
YOUNCE, Joh
> Jonn Fairbanks, AK | (907)451-2629 N/A
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Tok Area Office

UNIT AND CONTACT INFORMATION

Alaska Division of Forestry & Fire
Protection

TOK AREA OFFICE

Address: Mile 123 Tok Cut-Off
P.O. Box 10

Tok, Alaska 99780

Electronic Mail: First.Last@alaska.gov

Main Line: (907) 883-1400 or (907) 451-2302

Night/24 Hour:
Facsimile Number: (907) 883-5135

NAME/TITLE CITY/STATE OFFICE PHONE | ALTERNATE
HOWARD, Kat
A0 Tok, AK (907)328-9372 N/A
Area Forester
FREITAS, Michelle
Administrative Assistant Tok, AK (907)883-1400 N/A
PATRI.CK’ Drew . Tok, AK N/A (907)505-9678
Operations/Suppression Foreman
VACANT
Tok, AK -1412 N/A
Fire Management Officer o% (907)883
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Valdez-Copper River Area Office

UNIT AND CONTACT INFORMATION

Alaska Division of Forestry & Fire
Protection

VALDEZ-COPPER RIVER AREA
OFFICE

Address: Mile 110 Richardson Highway
P.O. Box 185

Glennallen, Alaska 99588

Electronic Mail: First.Last@alaska.gov

Main Line: (907)822-5534

Night/24 Hour:
Facsimile Number: (907)822-8600

Operations Foreman

NAME/TITLE CITY/STATE OFFICE PHONE | ALTERNATE
HOWARD, Kat
A0 Tok, AK N/A (907)328-9372
Area Forester
CARVER, Brian (acting) )
Tazlina, AK 202-2 N/A
Fire Management Officer azina, (907)202-2350
WHITE, DAN .
’ Tazlina, AK 907)822-5534 N/A
Assistant Fire Management Officer azima, (907)
TIERNEY, Shanik
T, Shanfa Tazlina, AK | (907)822-8660 N/A
Administrative Assistant
CROY, David
> At Tazlina, AK | (907)822-5534 | (907)535-5885
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STATE OF ALASKA Dept. of Military and Veteran Affairs

Division of Homeland Security and Emergency Management

UNIT AND CONTACT INFORMATION

State of Alaska DMV A

& EMERGERGENCY MANAGEMENT

Address: P.O. Box 5750
JBER, Alaska 99505-5750
Electronic Mail: SEOC@alaska.gov or

DIVISION OF HOMELAND SECURITY

Main Line: (907)428-7000

/(888 428-7100

Night/24 Hour: (907)428-7100 / (800)478-2337

Response Supervisor

First.Last@alaska.gov Toll Free: (800)478-2337
Facsimile Number: (907)428-7009
NAME/TITLE CITY/STATE | OFFICE PHONE | ALTERNATE
FISCHER, B
. > phyan (907)428-7066 N/A
Director
ROBERTS, Mark (907)428-7016 N/A
Operations Manager
COPELAND, Lanit
» wanta (907)428-7035 N/A

Royer, Jen
SEOC Manager

(907)428-7066

(907)947-5680

STATE EMERGENCY OPERATIONS
CENTER

(907)428-7100

N/A
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Alaska National Guard

UNIT AND CONTACT INFORMATION

State of Alaska DMVA

ALASKA NATIONAL GUARD
Address: Camp Denali

P.O. Box 5800

Fort Richardson, Alaska 99505-5800
Electronic Mail:

ng.ak.akarng. mbx.joc@army.mil

Main Line: (907) 428-7500

Night/24 Hour: (907) 428-7500

Facsimile Number: (907) 428-6019

NAME/TITLE CITY/STATE | OFFICE PHONE | ALTERNATE
ALASKA AIR NATIONAL GUARD | Fort Rich
5 ONAL GU ort Richardson, | 71 475 6085 N/A
Headquarters AK
ALASKA AIR NATIONAL GUARD | Eielson Air Force
168th Air Wll’lg Base, AK (907) 377-8168 N/A
ALASKA AIR NATIONAL GUARD Fort Richardson
> | (907) 551-1760 N/A
176" Wing AK (907)
ALASKA ARMY NATIONAL .
Fort Rich
GUARD © XKardson’ (907) 428-6294 N/A
Headquarters
AKNG OPERATIONS Fort Richard
© XKar SO0 | (907) 428-6333 N/A
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STATE OF ALASKA Department of Fish & Game

UNIT AND CONTACT INFORMATION

Alaska Department of Fish & Game

Address: 1255 West 8" Street
Juneau, Alaska 99811

Electronic Mail: First.Last@alaska.gov

HABITAT SECTION HEAD QUARTERS | Main Line:

Night/24 Hour:

Facsimile Number:

NAME/TITLE

CITY/STATE

OFFICE PHONE

ALTERNATE

BRASE, Audra
Northern/Interior/Western Area

Fairbanks, AK

(907) 459-7282

(907) 459-7289

MYERS, Sarah
Matanuska/Susitna Area

Palmer, AK

(907) 861-3206

(907) 861-3200

BOUWENS, Ken
Southwest/Southcentral/ Prince William
Sound Area

Anchorage, AK

(907) 267-2172

(907) 267-2342

CAFFERTY, Kaitlynn
Kenai Peninsula Area

Soldotna, AK

(907) 714-2481

N/A

KANOUSE, Kate

Southern Southeast Area

Northern Southeast/ Central Southeast Douglas, AK (907) 465-4290 | (907) 465-4105
Area
MINNILLO, Mark Craig, AK | (907) 826-2560 N/A
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STATE OF ALASKA Department of Public Safety

Alaska State Troopers

UNIT AND CONTACT INFORMATION

Alaska Department of Public Safety
ALASKA STATE TROOPERS
Address: 5700 East Tudor Road
Anchorage, Alaska 99507

Electronic Mail: First.Last@alaska.gov

Main Line: (907) 269-5511

Night/24 Hour: (907) 269-5511
Facsimile Number: (907) 337-2059

LOCATION:

TELEPHONE

Anchorage

(907) 269-5511

Anchor Point

(907) 235-8239

Aniak (907) 675-4398
Bethel (907) 543-2294
Cantwell (907) 768-2202
Cold Bay (907) 451-5100
Coldfoot (907) 678-5211
Cooper Landing (907) 595-1233
Cordova

(907) 424-3184

Delta Junction

(907) 895-4800

Dillingham (907) 842-5641
Dutch Harbor (907) 581-1432
Emmonak (907) 949-1300
Fairbanks (907) 451-5100
Galena (907) 656-1233
Glennallen (907) 822-3263
Haines (907) 766-2552
Healy (907) 683-2232
Hoonah (907) 945-3620
Juneau

(907) 465-4000
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Kenai

(907) 262-4453

Ketchikan

(907) 225-5118

King Salmon

(907) 246-3464

Kodiak (907) 486-4121
Kotzebue (907) 442-3222
MATCOM (Palmer) (907) 352-5401
Mat-Su West (907) 373-8300
McGrath (907) 524-3222
Nenana (907) 832-5554
Ninilchik (907) 567-3660
Nome (907) 443-2835
Palmer

(907) 745-2131

Prince of Wales

(907) 826-2918

Selawick (907)484-1926
Seward (907) 224-3346
Sitka (907) 747-3254
Soldotna (907) 262-4453
St. Marys (907) 438-2019
Tok (907) 883-5111
Unalakleet (907) 624-3073
Valdez (907) 835-4307
Wrangell (907) 874-3215
Yakutat

(907) 784-3206

*If you can’t reach a specific station, call MATCOM, Fairbanks or Soldotna. They are 24/7.
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FEDERAL AVIATION ADMINISTRATION (FAA)

Alaskan Region

UNIT AND CONTACT INFORMATION

Federal Aviation Administration
ALASKAN REGION

Address: 222 West 7th Avenue, #14
Anchorage, Alaska 99513-7587

Electronic Mail: First.Last@faa.gov

Main Line: (907)271-5438

Night/24 Hour:

Facsimile Number:

CONTROL CENTER (AARTCC)

NAME/TITLE CITY/STATE OFFICE PHONE | ALTERNATE

AMEND, Erik (acti

S .(a?c ing) Anchorage, AK | (907)271-5650 N/A
Regional Administrator
WESTERN REGIONAL .
OPERATIONS CENTER (24 HR) Des Moines, WA | (206) 231-2099 N/A
ANCHORAGE AIR ROUTE TRAFFIC

Anchorage, AK | (907)269-1137 N/A

Flight Standards District Office:
ANCHORAGE

Anchorage, AK

(907)280-6800

(800)294-5116

Flight Standards District Office:
FAIRBANKS

Fairbanks, AK

(907)474-0276

(800)294-5119

Flight Standards District Office:
JUNEAU

Juneau, AK

(907)586-7532

(800)478-2231

AVIATION WEATHER BRIEFING

Statewide

(833)252-7433

N/A
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Flight Service Stations

Flight Service Station [Telephone Number
BARROW (907) 852 2511
COLD BAY Refer to Kenai
DEADHORSE (907) 659 2401
DILLINGHAM Refer to Kenai
FAIRBANKS (866) 248 6516
HOMER Refer to Kenai
ILIAMNA Refer to Kenai
JUNEAU (907) 586 7381
KENAI (866) 864 1737
KETCHIKAN (907) 225 9481
KOTZEBUE (907) 442 3310
MCGRATH Refer to Kenai
NOME (907) 443 2291
NORTHWAY (907) 778 2219
PALMER Refer to Kenai
SITKA (866) 297 2236
TALKEETNA Refer to Kenai

Operator, select which
hub to call

(833)252-7433 (AK-

BRIEF)
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NOAA - NATIONAL WEATHER SERVICE

Alaska Region

UNIT AND CONTACT INFORMATION
NOAA National Weather Service
ALASKA REGION Main Line: 907 271 5088
Address: 222 West 7th Avenue #23
Anchorage, Alaska 99513-7575 Recorded Weather: (800) 472-0391
Electronic Mail: First.Last@noaa.gov Facsimile Number: (907) 271-3711
NAME/TITLE CITY/STATE OFFICE PHONE | ALTERNATE
BARTOS, Benjamin
’ Anch AK | (907)531-6617 907)458-3712
Regional Fire Weather Project Mgr. HIChOTAES, (007 ©07)
ANCHORAGE FORECAST OFFICE 907)266-5188
Anchorage, AK | (907)266-5102 (07 ..
(Facsimile)
&%YAN’ Noelle Anchorage, AK | (907)266-5120 N/A
BROWN, Michael )
Fire Weather Anchorage, AK | (907)221-6728 N/A
BRAUN, Aviva
; - N/A
WCM Anchorage, AK | (907)266-5117 /
AVIATION WEATHER UNIT Anchorage, AK | (907)266-5110 N/A
FAIRBANKS FORECAST OFFICE Fairbanks, AK | (907)458-3700 (907)458-3737
’ (Facsimile)
Eﬁng‘HUBER’ Lindsay Fairbanks, AK | (907)458-3704 N/A
Forecast Desk Fairbanks, AK | (907)458-3708 N/A
General
LANEY, Jason .
’ - N/A
WCM Fairbanks, AK (907)458-3712 /
MacKAY, Carter Fairbanks, AK | (907)458-3708 N/A
Fire Weather
JUNEAU FORECAST OFFICE Tuneau. AK. (907)790-6800 (907)790-6827
’ (Facsimile)
SﬁgMON’ Teff Juneau, AK | (907)790-6804 N/A
PARK, Andrew
’ - N/A
Fire Weather Juneau, AK (907)790-6824
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FERRIN, Nicole
WCM

Juneau, AK

(907)790-6803

N/A
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Summary of Changes for 2026

Minor grammatical and formatting corrections throughout document.

Updated links to reference documents throughout the entire document.

Chapter 10

Updated naming convention of Alaska Situation Report to Alaska Situation Dashboard

Updated member states to the Northwest Compact and updated point of contact and title - Member
states include the States of Alaska, California, Nevada, Washington, Oregon, Idaho, Hawaii, and
Montana, as well as the Canadian Provinces of Alberta, British Columbia, Saskatchewan, and the
Yukon and Northwest Territories. Compact resource exchanges are not part of the national
mobilization process. This plan does not override or supersede any existing cooperative wildland
fire fighting arrangements such as federal/state agreements, Mutual Aid Resource Sharing, or the —
Canada/US Reciprocal Forest Fire Fighting -Agreement. The point of contact for Northwest
Compact requests and oversight is the Alaska Department of Natural Resources, Division of
Forestry & Fire Protection, Chief of Fire Operations.

Chapter 20
Added new language related to Contract Wildland Fire Suppression Modules in Alaska.

Alaska Fire Service holds contracts with companies that provide wildland fire suppression modules
located throughout Alaska. These modules are referred to as AK-FSM and do not meet the criteria
outlined in the Interagency Standards for Fire and Fire Aviation. These modules will mobilize
without a qualified ICT5 when ordered. AK-FSM should be ordered as an Overhead Group -
SMOD — Module, Suppression in IROC. AK-FSMs can mobilize with as many as ten personnel or
scale down to as few as five firefighters. Ordering units should identify the number of requested
personnel in the special needs of the IROC request. Yukon Fire Dispatch (AK-YFDC) is the host
dispatch for these resources. All requests for AK-FSM will be routed to AK-YFDC via established
ordering channels.

Replaced BLM-AFS with USWFS — AFS in Medical personnel section.
Updated the NICC CIMT Coordinator section to read:
National CIMT Coordinator

At National Preparedness Level 3, AICC will identify a CIMT Coordinator to serve as a
communication link between the National CIMT Coordinator and the geographic area. Refer to the

National Interagency Standards for Resource Mobilization for further information on the National
CIMT Coordinator role.
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Removed NMAC CIMT Coordination Support.
Removed National Buying Team section.
Removed CIMT Assignments for Suppression Repair section

Removed the following language: When the Alaska Geographic Area reaches Preparedness Level 3,
Alaska may identify one or more Type 3 IMTs to be available for assignment within the Geographic
Area on an interagency basis. AICC and the agency operational leads from DFFP, USFS, and BLM-
AFS will identify team members beginning with the Incident Commander (IC). The IC(s) will
continue to work with AICC to identify and fully roster the team(s). The team(s) will be available
for one week at a time. Team members, including ICs, may be provided from either protecting or
jurisdictional agencies.

The Alaska Geographic Area will be considered a "local dispatch area" for determining qualification
levels for team members.

During periods of large-scale national mobilization, Alaska may also identify one or more Type 3

IMT to be available for out of area assignments. Those teams identified for out of area assignment
will meet the minimum required positions for mobilization spelled out in the National Interagency
Standards for Resource Mobilization.

Chapter 30

Removed two Type 2 Contract Crews, TCC (Tanana Chief’s Conference) Paradise and RMF (Rural
Metro Fire) Big River.

Removed SMED language under Medical Supplies section.
Chapter 40

Added: AKK Cache Ordering Procedures — All S numbers in a batch/group must be placed up
together. Local centers are responsible for creating their own batch/group names. Alaska Cache
Ordering Naming Conventions are as follows: Date Time Needed — Paracargo, Date Time Needed —
Fresh Food, Date Time Needed — Local Pick Up. When selecting a filling cache...

Removed: Air to Air contact name and frequency

Updated the Engines Table according to change request: Delta Area Type 2 went from 2 to 6, Tok
Area Type 6 from 0 to 4 and Type 7 from 2 to 4, Mat-Su Area Type 7 from 6 to 7, Valdez-Copper
River Area Type 6 from 2 to 3 and Type 7 from 1 to 5

Removed outdated information under Fuel Tenders header and replaced with accurate info

Added: AICC will fill the order and create a support “O” request for the operator. Requests for fuel
delivery will be submitted as “S” Service, Fuel Delivery, Aviation.”
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Added: When ordering boats, an equipment “E” request will be required

Replaced: NERV website link

Chapter 50

Updated language pertaining to chartering of DOI On-Call fixed-wing aircraft by AICC and YFDC
Updated language for FS CWN rotor-wing aircraft to reflect MATOC ordering procedures
Updated tactical aircraft tail numbers and call signs.

Added language for ordering “pounder loads” of smokejumpers to “Smokejumper” section.
Updated UAS/UMOD ordering information and procedures.

Added language regarding ordering and mobilizing of tactical resources via Kneeboard and
following up with IROC resource order as soon as possible.

Updated Kneeboard requirements to include dispatch center name and contact information
Frequencies are now ordered as their own resource category in IROC, as F#s.

Added language for intended use of initial attack frequencies and direction for ordering dedicated
air-to-air and air-to-ground frequencies when applicable.

Temporary Flight Restrictions (TFRs) are now solely the responsibility of AICC to enter into the
new FAA NOTAM system; described the new ordering process for all requesting dispatch.

Chapter 60

Minor grammatical corrections.

Removed reference to Alaska Type 2 Crew Guide.

Updated definitions of high-risk triggers

Update to Red Flag criteria and zone areas

Updated that the link to the spot weather forecast can be located on the National Weather Service
page, removing reference to link location on the AICC Fire Weather page.

Chapter 70

Updated Interagency Fire & Severity Activities of Cost Coding section to remove reference to
National Interagency Standards for Resource Mobilization and added links to BLM and USFS
direction.
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Chapter 80

Added: Non-Federally Approved Cooperator Aircraft Use Approval Form & Request for Complex
Incident Management Team or Extension

Chapter 90

Updated contacts including alt text for maintaining 508 compliance.
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